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LIASA  CONFERENCE  17 & 18  SEPTEMBER  2014 

  

LIASA  AGM 
8th October 2014 

 

Nominations are invited for the LI-
ASA National Executive Committee 
as well as Regional Chairmen, who 
form part of the national Excom. 
Most importantly are the nominations 
for national Executive Chairman and 
Vice-chair, since Sanjeev believes that 
it is time to stand down for new blood 
and new drive to  take LIASA forward 
for at least the next three to five years. 
 

At the same time existing members 
that are prepared to stand again, need 
to be nominated for election … so 
phone them and hear if they are will-
ing to stand another year, so that you 
can nominate them. All nominations 
to be forwarded directly to Bonnie by 
latest 16:00 on Monday 6th October. 

 

The conference was opened by Chairman Sanjeev 

Singh, who welcomed the 55 delegates present, 

thanking them for their support. He passed a vote 

of thanks to Bonnie Peden, who carried out most of 

the arrangements to hold the conference at Jeppe 

Quandam and prepared all the delegate files so pro-

fessionally.  

Master of Ceremonies Bill Murphy, likewise excelled in controlling the two-day 
conference, a position he appears to have made his own, since he does it so well.  
 

DoL Director Mr Jake Malatse, as the  opening speaker, welcomed all the delegates 
to this the third LIASA conference, expounding on the importance of registered 
lift inspectors (RLI’S) in our SA Lift Industry, since RLI’s represent the DoL in-
spectors within their formal ECSA registration and SANAS accreditation. 
 

RLI’s  in  PRACTICE 
 

Mr Malatse stressed the 3 prime driving forces of lift inspections … Safety of us-
ers, Service delivery by the preferred service provider and Profit Motive. This 
combined protocol endeavours consistently to maintain our lifts and escalators at a 
safe well-serviced professional level. Minimising lift down-time has become a uni-
versal measure of efficiency. Whilst incidents and accidents measure our safety 
achievement. DoL’s role is therefore to prioritise safety and legal compliance. 
 

The RLI’s on the other hand, where LIASA has a lion-share of responsibility, have 
the knowledge-base,  experience and responsibility to be self-driven, which earns 
them the respect of DoL and the public at large. It is therefore critical to have a 
healthy relationship between DoL and LIASA. 
 

SANAS ACCREDITATION 
 

Mr Malatse questioned the apparent fear of the RLI’s to the SANAS 17020 Code 
compliance. It is nothing more than a management system, which when obtained, 
accords the RLI international recognition that can be used practically anywhere in 
the world. Probably the main SANS standard 10360 used by RLI’s to evaluate ser-
vice and repair compliance on their inspections, will now form the central focal 
attention on the proposed lift and escalator service providers becoming ac-
credited by SANAS to contractually service and repair lifts and escalators. 
 

Jake stressed the ethical value of peer assessment of RLI’s by colleagues trained by 
SANAS. With safety and regulatory compliance prioritised, the latest OHSAct 
September 2010 amendments formalise every RLI’s actions, which has lead to sev-
eral spin-offs … 

 Spin-off of  protected jobs for RLI’s ... 

 Spin-off of profit where they can now charge market related inspection fees ...  
                                                                                        (Continued on Page 4)   ►    
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Rodney Coetzee 

1.04.1947 to 19.09.2014 

 
Being called to higher service is a 

trip that awaits us all. Over 75 lift 

colleagues came to pay their last 

respects, tribute to a man who 

gave more than he received. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Willem du Toit – October 2014 
 
 
 
 
 
 
 

We, the lift inspectors, always talk about the poor maintenance 
that we encounter on a daily basis. We seldom have a good 
word for the technicians and the services they deliver. We can 
show hundreds of photographs of very poor maintenance and 
we sometimes joke and have a good laugh about the photos we 
see, but we seldom laugh about the standard of maintenance 
delivered in the industry which we served for so many years. 
 

There are however still some lift technicians for whom their 
position is still a career and not a job. There is one such a person 
at WITS Campus who does the maintenance for Schindler on a 
mix of lifts from different manufacture. His name is ...  

LUIES DOS SANTOS 
 

Yes, it is necessary to put his name in bold capital letters. When 
you walk into his machinery rooms, the first thing you meet is a 
rag on the floor to wipe your feet. You can literally eat of his 
machinery room floors. Amazingly, there is no distinction be-
tween product types or age of the lift   -   They are all perfectly 
 
 

Page 2 

  RODNEY  COETZEE  MEMORIAL  SERVICE  29.09.2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
maintained. On these photos of a 1957 Otis machine and a 1964 
Schindler Selector, you can see the shine and the reason why 
they are not upgraded yet. 

 

 

GOOD  MAINTENANCE  DOES  
STILL  EXIST  -  Willem du Toit 
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BATTLESHIP  ‘USS  REAGAN’  
 

When the Bridge pipes 'Man the Rail' there is a lot of rail to man 

on this monster: shoulder to shoulder, around 4.5 acres. Her 

displacement is about 100,000 tons with full complement. Top 

speed exceeds 30 knots, powered by two nuclear reactors that can 

operate for more than 20 years without refueling. The battleship 

is ...                                     

1. Expected to operate in the fleet for about 50 years  

2.   Carries over 80 combat aircraft 

3.   Three arresting cables can stop a 28-ton aircraft going 150 

miles per hour in less than 400 feet  
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LATEST  LIFT  TECHNOLOGY  ON  BATTLE  SHIPS   

 

“ULTIMATELY, THE ONLY POWER TO WHICH MAN CAN ASPIRE TO IS THAT 
WHICH HE EXERCISES OVER HIMSELF” 

 

                                                                                                                                             Demosthenes 
 

“IT IS NOBLER TO DECLARE ONESELF WRONG THAN TO INSIST ON BEING 
RIGHT … ESPECIALLY WHEN YOU ARE RIGHT!” 

 

                                                                                                                                        Sir Philip Sidney 

 

 
 

The courses for 2014 were originally set for June & November 

The June course was cancelled because there were only 4  (four) applicants! 
 

Please contact Antoinette Marneweck well in advance to get your contact details on the pro forma lists.  Remember that with insuf-

ficient students per course, the November course will also be cancelled, so contact her EARLY and directly … 
Student Assistant; Mechanical Engineering  -  Telephone  -  +27 12 382 5164  &  Telefax  -  +27 12 382 5602 

                                   E-Mail  -  marneweckA@tut.ac.za     -     Website  -  www.tut.ac.za 
 

For our coastal colleagues who require accommodation … Accommodation is available on site   

-  contact kosmos@tut.ac.za  or (012) 341-0890 for cost and booking.   

Off-site accommodation (walking distance)  - Figa Lapa Guesthouse at info@figalapa.co.za   (012) 335-4230. 

NEXT  TUT  LIFT INSPECTORS REGULATIONS’ COURSE  

 

4.    Towers 20 stories above the waterline 
5.    At 1092 feet long; nearly as long as the Empire State 
       Building is tall (that’s 3 rugby field lengths long) 
6.    Flight deck covers a massive 4.5 acres 
7.    4 bronze propellers, each 21 feet across, weighing 
       66,200  pounds (66 tons is heavy in any terminology) 
8.    2 rudders, each 29 by 22 feet and weighing 50 tons 
9.    4 high speed aircraft elevators, each over 4,000 square 
       Feet (sorry, nothing about personnel lifts in the tower) 
10. Home to about 6,000 Navy personnel & carries 

enough food and supplies to operate for 90 days, with 
approximately 18,150 meals served daily.   □ 

All ‘boys’, irrespective of age, just 

love ships. Here is some detail 

that tends to boggle the mind … 

Perhaps in some ways a lesson to 

us to pay more attention to detail 

when we visit sites and enter re-

cord book logs … “The job’s not 

finished till the paper work is 

done”. 

 

At 20 stories from the water-line 

with 4 high-speed air-lift eleva-

tors at 30-tons each is impressive 

for any lift engineer.  
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Feedback on ECSA LIRC 
 

Sanjeev shocked the meeting somewhat with the current poor 
RLI registrations. From 2011 to 2015 the total ECSA regis-
tered RLI’s had only increased by one per annum from 159 
to 163  -  This in spite of approximately 25 new aspirant 
members attending the TUT lift inspector regulations and 
standards courses. Equally lamentable is the fact that insuffi-
cient ‘SANAS accredited’ inspection entities will be available 
end November when the DoL exemption expires. Sanjeev 
expounded on the regulatory duties of an RLI, who is still 
referred to in the regulations as a ‘registered person’ (by ECSA). 
He urged RLI’s to maintain their registration with ECSA and 
their membership with LIASA, even if they have not opted 
for SANAS accreditation, since they will still be able to sub-
contract their services through an accredited inspection entity 
after 27th November 2014. 
 

Lift Inspectors of the Future 
 

Sanjeev stressed the need for the ‘informal route’ to remain in 
force, whilst new prominence should be given to the ‘formal 
route’ by the multi-national lift companies. The sooner they 
allow for curriculums for aspirant lift inspectors to be trained 
up through the ranks on promotional developmental courses 
to tester, field engineer and RLI, the better for our industry. 
 

Sanjeev touched on the importance of younger LIASA mem-
bers becoming active on the various industry committees 
such as … 

 ECSA LIRC … registering lift inspectors 

 SABS T52 Works Committee … drawing up new lift and 
escalator standards 

 DoL Select Advisory Committee … assisting DoL with 
the review of LER regulations 

 LIASA national and regional committees … expediting 
the services offered by LIASA 

 

Being a member of these committees keeps you at the na-
tional coalface of what is happening in our industry, all such 
an important part of your CPD! 
 

Section 17 Driven Machinery vs SANS 1545:5 
 

LIASA is regularly involved with the disinformation that the 
non-withdrawal of Sect.17 DM has caused. Instead of the 
Industry opting for SANS 1545:5 Access only Goods Lifts 
as the standard for ‘new hoists’, they tend to still plod along 
with DM17 as their standard, simply because DoL were re-
miss in withdrawing it. Sanjeev urged all present to only util-
ise SANS 1545:5 as the new standard. Remember that in 
terms of the revised LER, goods hoists are all to be registered 
with DoL … so when will Industry attend to getting the 
old non-compliant units compliant?  Remember that in-
evitably the cost still comes out of the clients’ pockets. 
 

Latest SANS Standards 
 

It is inconceivable to believe how many phone-calls and e-
mails Bonnie gets every week requesting detail of the latest 
standards, simply because our members do not subscribe for  
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their own annual issue of these latest standards. Please contact 
Bonnie for the latest costs and spread of the new standards’ lists.   
 

Obligations of RLI’s & Inspection Bodies 
 

Sanjeev again referred to the obligations incumbent on us through 
the OHSAct LER when we write out inspection reports and non-
compliance lists. The original should be forwarded to the con-
tracted service provider, with copies forwarded to the client and 
DoL Regional Inspector.  Specifically he quoted …  

“If an inspection carried out by an inspection service pro-
vider on a lift, … shows that any weakness or defect exists 
whereby persons are endangered, the inspection service pro-
vider (RLI) shall report such weakness … to the user, compe-
tent lift service provider and the (DoL ) Provincial Director, 
and no person shall be conveyed or allowed to be conveyed in 
such lift … until such defect has been rectified to the satis-
faction of the inspection service provider (RLI)”  

NOT the lift company as many seem to think.  
 

Obligations of Contracted Service Providers 
 

Sanjeev could not stress enough importance on the service pro-
viders in meeting the LER requirements, such as … 

 Legible electrical schematic wiring diagrams in the motor 
rooms, which are the property of the Owner/User, NOT the 
contracted service provider. This also applies to the diagnostic 
tool originally imported as part of the lift’s commissioning 
requirements. It belongs with the installation and cannot read-
ily be ascribed as intellectual property, to be removed from 
site. 

 Rope test certificates and 6-monthly rope reports 

 Annual safety test logged reports (not ticks) 

 Contracted lift service provider to report to Owner/User on 
missing or invalid annexure B reports in MR’s, offering to 
carry out such inspection (if not part of their contract) at a 
nominal fee. The Owner/user can then accept such quote or 
appoint their own external inspection service provider (RLI)  

 Contracted lift service provider to report to Owner/User on 
any weakness or defect that falls outside their contract, quot-
ing a repair to remedy the fault or weakness. If Not acceded to 
by the Owner/user the service provider to report the potential 
weakness to DoL. 

 

Conclusion 
 

Sanjeev proposed that annexure ‘A’ commissioning reports should 
in future be co-signed by an inspection service provider (RLI) to 
ensure the completeness of such report as well as validate the test 
results. This has already been proposed to DoL for validation. 
 

Secondly, that whereas lift service providers will also now be ac-
credited the same as for inspection service providers, DoL will 
compile a database of the maintenance service providers. SANS 
10360 will then be the yardstick by which to measure their compli-
ance, certainly as far as their assessment is concerned.  
 

Finally, Sanjeev concluded with the ethics and behaviour of RLI’s 
not abiding by the ECSA Codes in signing off documents without 
verification. In some cases RLI’s have even compiled reports 
‘against’ peer RLI’s  -  Not acceptable to the Code. Complaints against 
any RLI must be lodged with ECSA, whom have a formal proce-
dure to deal with such complaints.    □ 
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-view requirement, is the feedback from practicing RLI’s, stating the 
shortcomings of whatever nature, so that they can be attended to 
accordingly. 
 

DoL Strategic Objectives 
 

Mr Monyaki explained their responsibility to protect vulnerable 
workers through occupational safety protection  -  This included 
safety policies of inspection and enforcement as a key output. This 
can only be achieved through …  

 Amending the driven machinery regulations 

 Publication of industry guidelines for regulations and practice 

 Participation in technical committees 
 

Hlaks reminded the RLI’s that they represent DoL in their daily work 
performance, who must ensure that lift installations comply fully and 
that acceptable comprehensive reports are issued; thereafter ensuring 
successful completion of non-compliance rectification. He also re-
minded RLI’s and service providers that the OHSAct LER obligates 
them to report defects and weaknesses to their local DoL office. To 
this end a template had been prepared by LIASA members for utili-
sation by the industry. Copies of this template are readily available on 
request from Bonnie on e-mail. 
 

Inspection Service Providers 
 

Hlaks stressed that we need to ask ourselves as RLI’s on every in-
spection … 

 Do we ensure that the lift and escalator documents are all in or-
der, 

 That they comply to the relevant standard, 

 Are we doing what the regulations requires of us to do? … viz 
inspection and tests? 

 Having reduced the inspection interval to 24 months, is the safety 
and serviceability of lifts improving? 

 Are we one of those RLI’s who are issuing comprehensive reports 
in contravention to the regulations? 

 

Hlaks advised that only 31 inspection entities were given exemption 
1st December 2012 to continue  with inspections  -  so far only one 
entity has been fully accredited by SANAS and certificated by DoL, 
with only some 5 to 7 expected to comply by 27th November 2014 ... 
Quo vadis? … for these exemptions will not be extended!  
 

In conclusion Hlaks advised that the revised Annex ‘B’ comprehen-
sive reports have already been published by SANS and therefore 
legal tender to use … the revision  nucleates around 60 days as a 
maximum to the contracted service provider to  rectify annex-
ure non-compliances … failing which the annexure so issued 
becomes null and void and must be re-inspected and issued 
again from scratch, implying a re-inspection fee!    □ 

 

“Laughing at our own mistakes can lengthen  our own life … 
But laughing at someone else’s can definitely shorten it.” 

 

                                                                                       Cullen Hightower 
 

“Mistakes are part of the dues one pays for a full life” 
 

                                                                                                  Sophia Loren 

(Continued from Page 1  -  DoL Speakers) 
 

 Spin-off of safety and technical training programs 
within the service provider organisasions, especially the 
multi-nationals who provide the lion-share of techni-
cians to the industry 

 The new Wind-Turbine technology is a case in point, 
where this new technology demands new standards of 
compliance and training 

 

Mr Malatse was adamant that best engineering practices will 
force compliance from all soon-to-be-accredited service 
providers, as the safe conveyance of people and goods is a 
central focus on every multi-floor building. With this new 
reliable collective engineering data-base (which should be 
shared), the service providers are destined, within a DoL co
-ordinated framework, to … 

 Improve effective design of product 

 Improve effective installation and commissioning 

 Improve effective service and repair. 
 

OHSAct Compliance 
 

Mr Malatse impressed on every delegate to record what 
they do as regards inspection check-lists; reports to clients 
(and DoL); signing of record books; etc. He beseeched 
every RLI to report to DoL on poor practice in service and 
regulatory compliance … all in an endeavour to optimise 
general performance …  

‘It’s not about apportioning blame …  
It’s about motivating corrective action!’ 

Jake made a particular point on how extensive the non-
compliance is by the service providers in ensuring that their 
staff record every single service and repair action on a lift 
and escalator. It appears to be up to the RLI to follow up 
effectively and point out where the service providers are 
NOT doing their job …  
‘follow through must become the name of the game!’ 
 

Welcome Mr Hlaks Monyaki 
 

Mr Monyaki likewise welcomed all present, thanking them 
for their contribution in general to the Lift Industry, but 
more especially those members who served on the industry 
works committees, giving so freely of their valuable time. 
He echo’d the feedback by Mr Malatse, adding the role of 
DoL in developing the OHSAct LER regulations and en-
forcing them through a new revised structure of regional 
Chief Inspectors, assisted by specialist inspectors. 
 

DoL Main Focus 
 

Mr Monyaki stressed the non-negotiable role of DoL to 
regulate the Lift Industry in all its manifold aspects, but 
especially regulatory compliance. He again warned LIASA 
member RLI’s to get their house in order as they will very 
soon receive surprise visitations from the new DoL Inspec-
torate. Hlaks undertook to forward the contact details of 
these regional inspectors to Dr Kleinhans for release in the 
next issue of Educom. Of paramount importance to the re- 
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Messrs Malatse and Monyaki both spoke about their recent 
visits to two sites near De Aar to inspect the new-technology 
wind-turbines. Mr Malatse stated that they will most certainly 
require these units to be registered since they move people 
and equipment, albeit on secluded sites not open to the nor-
mal public. Hlaks added that he will be calling on his Select 
Advisory Committee E&T sub-committee to look at pro-
posed new standards for these units  -  Willem and Bruno … 
you might as well get started now.  
 

We are waiting for Graham Mould who has been involved in 
the Eastern Cape with these units up until now, to get us 
more technical detail for release in the Educom. The overseas 
installers are now stalling on the release of this information.  
 

Mr Malatse advised of their intended further visits very 
shortly to wind-turbine farms in the Eastern Cape 
(Molteno), as also ‘solar-power’ farms. We are all aware of 
small domestic and even commercial solar-power plants be-
ing in use over the past 3 to 5 years. Our recent visit to the 
Aldays’ bushveld indicated a massive solar-farm outside Vivo, 
at least an acre or two in size. Regretfully our camera was 
packed away, so could not bring you a photo. 
 

What is Solar-Power Technology? 
 

Searching for information on Google, you may be surprised 
to find that the Greeks already used solar-power technology 
400 BC when building their houses in such a way that the sun 
could heat the house internally in winter. The Romans took 
this technology further with their invention of glass and win-
dows, sealing in the heat and keeping out the cold. They then 
developed this into green-houses for growing vegetables out 
of season. 
 

Today, special photo-voltaic cells are used to convert sun or solar 
energy directly into electricity. This is a spin-off from space 
science where power needs to be generated on an on-going 
basis to power satellites. Without getting too technical, solar 
cells consist of two thin semi-conductor skins of silicon, 
coated with special chemicals on the surface. When sun-rays 
fall on the sheets, electrons are released from the silicon, 
moving across the coated chemical layer, generating an elec-
trical current. In this way silicon creates a crystal structure, 
which is an important component of photo-voltaic cells. 
 

Without delving too deeply into chemical engineering, the 
one sheet is mixed with phosphorus to form the negative pole 
(N-type dotation); whilst the other side is mixed with boron to 
form the positive pole (P-type dotation). At the point where 
the N-type and P-type meet, the two types of silicon chemi-
cals form a barrier, resulting in an electrical field that serves 
as a blocking diode, allowing electricity to pass in one direc-
tion only from P to N. Therefore, building a multitude of 
these large photo-voltaic cells together in a sunray-rich area 
such as the Karoo, designates this electricity generation as a 
‘solar-power farm’.  

  WIND-TURBINE  and  SOLAR-POWERED  FARMS 
in  SOUTH  AFRICA   
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Importantly, 75 MW power can provide sufficient power for a me-
dium to large-sized town of 30 000 households. We were totally sur-
prised to find that several of these farms already exist in South Africa 
that generate 50MW or more … 

 Lesedi near Kimberley … 75 MW 

 Letsatsi near Bloemfontein … 75 MW 

 Kalkbult near Petrusville (N.Cape) … 75 MW 

 De Aar, N.Cape … 50 MW 

 Droogfontein near Kimberley … 50 MW 
 

It is very comforting that these solar-farms exist, but to us as lift 
engineers, only nice-to-know. WHY? Because they are all fitted on 
stilts on the ground, and unlike wind-turbines … do not have any 
lift units as part of the power plant!    □ 

 

 
 
 
A few years ago, Educom explained the difference and importance 
between AQ (application quotient) and IQ (intelligence quotient). 
For the sake of understanding, our primary and secondary schooling 
leant heavily on our IQ, which was our innate intelligence. Important 
within this IQ is our genetic inheritance of mathematics and science. 
Without this innate ability to calculate, we could not have success-
fully completed our matric and even our college/university studies. 
IQ is innate, in other words, matures around 20-21 years of age, im-
plying that it cannot be developed further as most of our IQ devel-
opment strength came from our 4th to 12th year. 
 

Since starting to work and developing our tertiary education, our AQ 
took over the role of the IQ, as AQ can develop for as long as you 
work at it, through personal resolution and drive, coupled with a 
determination to ultimately succeed. The major input is CPD! 
(continued personal development). The only problem in the overall 
comparison is that IQ is empirically determined, whilst AQ is subjec-
tive, only measurable by the quantum of our success or failure. 
 

Where do you slot in?  Can you remember your IQ? 50% Of our 
population have an IQ of between 90 and 112. At 130 to 138 you are 
approaching genius-level and should score a distinction matric. Only 
approximately 2,5% of our population are within this bracket. The 
over-140 bracket with absolute superior intelligence reduces to less 
than 0,5% of the population. Einstein fell within this category. The 
current highest recorded IQ belongs to Terrence Tao in the USA, 
who scored 230. He became professor of mathematics at the Univer-
sity of California at the age of 24. South African Garth Zietsman at 
185, is purported to be our smartest candidate, who works as a free-
lance statistician in medical research. 
 

A new generation of über-smart-kids has started to take over, with the 
record now at 230. This is ascribed to the ‘Flynne effect’ where the 
average IQ of a defined population increases as the younger people 
in that population have improved access to better living conditions 
of feeding and educational nutrition. The IT revolution is now taking 
over as a major force in their study, working and living lives.   □ 
 

AQ  vs  IQ 
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ROOT-CAUSE ANALYSIS 
By Mr Johan Kleinhans 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Johan started his talk with a representation of the three monkeys, 
that most of us know … see no evil, talk no evil, hear no evil.  Instead, 
the enlightened engineering manager prefers to hear and see what 
is happening, and to discuss the importance of the event …  

for this is his main ‘problem-solving’ tool … possibly  
another name for ‘Root Cause Analysis’ (RCA). 

 

Johan defined RCA as …  
“the method of pro-active problem solving that tries to iden-
tify and correct the underlying root causes of faults or prob-
lems rather than merely reactively address their symptoms’’.  

 

He discussed the several tools and methods which can be used in 
RCA, elaborating on several generic root causes generally con-
tributing to a problem. Your job is to ascertain which one or two 
have the most influence and work on them. Remember that the 
objective is to propose a solution that will totally negate a problem 
recurring. He reminisced on how many lift break-downs recur 
week after week and month after month before someone gets 
really fed-up and resolves the issue finitely. Meantime the client 
gets so upset that he cancels or wants to cancel the contract! 
 
The bottom line according to RCA is … 

 Define the problem … 

 Gather the necessary data and evidence … 

 Ask ‘why’ again and again ... 

 Classify the causes … 

 Identify the harmful factors (Root Causes) … 

 Identify the corrective actions to negate each harmful 
causative factor … 

 Identify solutions that will be permanent and negate 
recurrence … 

 Implement your strategy … 

 Ensure its effectiveness … close the quality loop!   □ 
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SABS PROGRESS 2014 
By Mr Bruno Isler 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Bruno Isler gave a very informative update on the latest sce-
narios on the SABS RSA-happenings as well as international. 
Together with Peter Murray, they represented South Africa at the 
recent International Conference in Australia. Bruno commenced 
with a short video-show … ‘Illusion VS Reality’. Although rais-
ing a laugh or two, nobody in the audience could be sure that 
what they saw was illusion or reality. So it is with lift inspections 
where you are regularly faced with illusion or reality. By way of 
explanation, Bruno advised of a very recent almost unbelievable-
situation where he found a lift main drive sheave welded to the 
drive shaft, because the sheave had started to float on the shaft. 
The incumbent service provider had obviously given no thought 
to the weakening of the shaft through the welding action on the 
shaft, much less applying an ultrasonic test to check his actions!  
 

Bruno brought up the fact of the recently submitted SABS ‘voting’ 
request for or against the proposed amendment to the new an-
nexure ‘B’ document. Not one inspection service provider (RLI) 
had taken the effort to vote  

… how lamentable, including most of our senior RLI’s!   
Shame on us all  -  Sorry Bruno  (Editor) 

 

In conclusion Bruno obligated every single RLI to carry out a risk 
assessment on every installation as regards its completeness and 
compliance. He challenged us to intervene, to educate, and to 
make a difference. “Be leaders …  not followers” he main-
tained, otherwise we will never turn the current downwards trend 
in general service quality and inspection compliance around!   □  
 
 

 
 
LIASA National Ex-
ecutive Chairman San-
jeev Singh, now in his 
7th term of office, dis-
playing exceptional 
stewardship at the 
helm of our organisa-
tion. 

 

“When we were children, we used to think that when we are grown 

up, we would no longer be vulnerable  -  But to grow up is to accept 

vulnerability.” 
                                                                                  Sir Arthur Conan Doyle 



 

Recognised Voluntary Association in terms of Section 36(1) of the Engineering Professions Act .  
Educom fulfills a requirement for Continued Professional Development as specified in the Act No.46 of 2000 
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AGING  LIASA  MEMBERSHIP  
 

NEW  EDUCOM  EDITOR  RE-
QUIRED  AFTER  the  OCTOBER  

2014  AGM   
 
Following our LIASA conference in September, a most important 
observation was the aging membership of those present. We knew 
that our membership is senior … but not THAT senior!   

 15 members are Septuagenarians (above 70) 

 37 are Hexagenarians (60 to 69) and ...  

 44 Quintuagenarians (50 to 59).  
 

This implies that 60% of registered lift inspectors have reached or 
soon-to-reach retirement age … The danger bells must be ringing 
to DoL and the Lift Industry. What happens we pass on to higher ser-
vice? 
 

To exacerbate the above scenario, the Over-70 are spread between… 

 2 in Natal;  

 3 in PE;  

 3 in Cape Town;  

 1 in Bloem/Kimberley;  

 2 in Pretoria  

 and 4 in Gauteng.  
 

Disregarding the 15 RLI’s that are already past the magical 70-year 
mark  -  with 37 RLI’s between 60 and 70 years of age, they are all    
v-e-r-y close to retirement. Has this ever entered DoL’s equation 
when opting for costly SANAS accreditation of these very RLI’s?  

 

Methinks you shot yourself in the foot. 
 

Speaking to several of these industry stalwarts as to WHY they were 
still operative a decade after their legal retirement date, the universal 
reply was to bolster their pension and maintain a reasonable quality 
of living life. Forking out between R85 000 and R110 000 to become 
accredited therefore forces them out of contention.  □ 
 

ECSA excludes over-70’s from paying subscriptions  -  so why 
can DoL not extend their ‘exemption’ for another year for the 
RLI’s in this 70 to 79-year age bracket?                         (Editor) 
 

A scant few months ago I had a working breakfast with LIASA 
chairman Sanjeev Singh in Durban. The discussion nucleated 
around the LIASA National Executive Committee and the Edu-
com, specifically our succession management plan, or the lack thereof.  
 

The situation was created by all the deputy chairman nominees 
over the past seven to ten years having opted out after only a 
year or even a few months and with little or no input into LIASA 
during their tenure of office. The consistent excuse when we 
approach them is to be asked the rhetorical question … “Do 
you realise how busy we are? …” to which we repeatedly take 
exception since we have been as busy, yet have endeavoured to 
maintain our post requirements to the best of our ability. 
 

8th October 2014  is our AGM …  
 

Who will be taking over from Sanjeev if he decides to step 
down after 6 years in office? … without a strong leader, LI-
ASA will wilt away and shut down, with ECSA withdrawing their 
recognition of our association … and your membership!  

… Over to you to speak to him ASAP with the 
offer to support and assist him if he stays another 
year to get all the new projects on an even keel!  

 

Our breakfast discussion concluded with the need for a new 
Educom Editor after the AGM. We discussed the important 
detail in the journal, since the quality and importance of detail pres-
entation is pivotal in maintaining reader interest. Sanjeev added 
the importance of cascading information to our members as well 
as the industry at large, both in direct technical development as 
well as peripheral good-to-know importance to us as lift engi-
neers, a basic tenet of ECSA’s obligated CPD! 
 

The fact that we have become more empowered through IT 
technology in South Africa, has allowed the presentation of Edu-
com to develop in leaps and bounds since the first issue in Janu-
ary 2003, with the August 2014 issue probably being our best to 
date. We hoped to hear from you about this new look and feel, 
that you found it a pleasure to read  -  but regrettably nothing 
happened. Secondly the regularly promised articles are conspicu-
ous by their absence. 
   

Who will take over as Editor after the AGM?   
We suggest that you contact your nominee and extract his OK! 

 

 
 
 
 
 
 
 
 
 
 

 

“The meeting of two personalities is like the contact be-
tween two chemical substances … if there is any reaction 

… both are transformed”  
 

                                                                                  Carl Yung 
 

“Whenever your boss asks you if you can do a certain  
job, tell him ‘yes, certainly I can’ … Then get busy and 

find out HOW to do it” 
 

                                                                          Pres. Theodore Roosevelt 

 

REVISED  ANEX  ‘B’ 
 

The revised Annex ‘B’ comprehensive re-

ports have already been published by 

SANS and therefore legal tender to use …  

The revision  nucleates around 60 days 

as a maximum to the contracted service 

provider to  rectify annexure non-

compliances … failing which the an-

nexure so issued becomes null and void 

and must be re-inspected and issued 

again from scratch ... implying a re-

inspection fee for the client!   
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by Dr Theo Kleinhans 
 

The sudden passing of peer colleague Rodney Coetzee again brought home to me how fickle we homo sapiens are, but also the realisation 
of his age. It brought home the salient fact of how long-in-the-tooth the majority of us RLI’s are becoming. Sitting on the stoep of a 
game lodge over a self-made long weekend last week, I was intending to complete the October Educom. Scarcely forty meters in front of 
me impala rams were cajoling and jockeying for seniority in the herd and zebra were bumping each other away from the slat-lick. With a 
glass of cold dry wine pushing me into a melancholy mood, I considered doing this on a permanent basis. 
 

How quickly Rodney appears to have come and now gone. This undeniably, is the road for all of us to follow. I think of the legacy he has 
left behind with his several decades of service to Otis, the trainees he has mentored and his untiring inputs into the Lift Industry in gen-
eral, and Otis in particular. Other past great Otis spirits come to mind … Schalk van der Merwe, Buddie Cerone, to name a few . The 
memory haze also includes Schindler greats such as René & Anne Hassler, Len Chappel, Daniel Fischer, Steve le Roux, Sylvia Kruger  -  
my list can go on forever. I think of Mitsubishi greats such as Robbie Coslett … but enough of that for now. 
 

Possibly a hallmark of my education as an engineer, was the logging of all critical, historic and nice-to-know detail for personal use. Much 
of this could be relayed in the Schindler internal house-journal between the 70’s and 80’s. Asking around from my peer colleagues recently 
for input data in the ‘Educom’, none could (or would?) offer me historical data on their lift company whom they had served for a life-
time. Not even Otis colleagues could advise me specific dates from their records  -  I found this somewhat peculiar and did not feel up to 
Googling the ostensibly claimed inventer of the ‘elevator’... I determined that dependable South African lift history records are therefore 
few and far between. At least I have some records, gleaned over half a century of service, obviously biased in Schindler’s favour.  
 

Perhaps this historic research material on Schindler and the SA Lift Industry in general, although by no means complete, will  be of inter-
est to some of you. Join me on this salute to the passing parade in lift technology. By specific design I have not included any company 
take-overs and acquisitions, so-doing steering clear of any socio-political situation and possibly offending my peer colleagues from the 
competitor multi-nationals … 
 

1874  -  Robert Schindler and Eduard Villiger establish a mechanical engineering workshop on the river Reuss Island in Lucerne, Switzer-
land, for the production of lifting equipment and machines of all types 

1890  -  Schindler delivers the first hydraulic goods lift 
1892  -    Eduard Villiger leaves the partnership, with the company continuing to operate under the name of ‘Robert Schindler, Machinery 

Manufacturer’  -  the first electric lift with drive belt is built. 
1899  -  Schindler Manufacture the first lift with worm gears and direct electric-motor drive. Control is by means of a pull rope. 
1901  -  Nephew Alfred Schindler takes over the company from Robert, continuing to run it as sole proprietor under the new name of ‘Alfred 

Schindler’  -  a family business! 
1902  -  The first Schindler electric passenger lift with automatic push-button control is delivered. 
1906  -  ‘Alfred Schindler Aufzügefabrik’ is restructured as ‘Schindler & Cie., Aufzüge- undMaschinen-fabrik mit Giesserei’. 
1909  -  Delivery of the first Schindler multi-speed electric lift driven by an Oerlikon two-speed motor. 
1910  -  The first lift with a single-phase ‘commutator motor’ is delivered. 
1912  -  The first water-driven lift with ‘hydro-electric’ push-button control is delivered  -  The foundry is relocated to Emmenbrücke, Switzer-

land. 
1913  -  The first ‘modern technology’ electric motor producing 2.5 hp at 1,000 rpm is built. 
1915  -  Schindler start a new full-production-line of electric lift motors. 
1920  -  The name of the company is changed to ‘Kommandit-AG Schindler & Cie Aufzüge’. Regretfully Robert Schindler passes on.  Diver-

sifying to satisfy market needs, Crane production begins in Lucerne. 
1925  -  The Schindler logo ("Schindler 1874") is adapted and introduced. The first lift with a speed of 1.5 m/s, automatic floor-levelling and 

cascade control is released. 
1926  -  The first ‘direct traction’ gearless lift with DC Ward-Leonard speed control system is delivered. 
1928  -  The first Schindler lifts with group control are delivered for the Martinelli skyscraper building in Sao Paulo, Brazil.  
1929  -  Schindler transfers the growing crane construction to UTO AG in Altstetten (Zurich), which together later with LASCH, becomes a 

world-leading product for cranes. 
1934  -  The first lift with a full collective-selective control is delivered, together with zones and peaks. 
1936  -  Schindler installs the first escalator. Schindler modernize their fastest and highest passenger lift in Europe, the ‘Bürgenstock-

Hammetschwand’ travelling 2.7 m/s to some 93m in the Alps. Mandi, grand-daughter Aileen and I had the privilege of staying in this 
impressively high hotel when Réne Hassler celebrated his 70th birthday in this ‘Where Eagles Dare’ location. 

1937  -  Death of Mr Alfred Schindler  -  Son Alfred F. Schindler takes over management of the company and Dr A. W. Sigg becomes Chair-
man of the Board. 

1945  -  Schindler ‘Waggon AG’, Pratteln, is established to diversify into train building, again becoming the leading contender in Switzerland.  
Schindler launches the Dynator drive (Ward-Leonard, wholly developed and built in-house), which became Schindler’s most world-
wide distributed product, set to last for the next 75 years.  

1949  -  Schindler celebrates their 75th Jubilee and establish the Schindler-Davies agency in South Africa 
1952  -  Schindler launches their geared ‘Directronic’ drive, valve driven with pornamatic clutch to soften acceleration and deceleration. 
1954  -  Schindler establishes their EBIKON factory near Lucerne.  Schindler SA becomes a wholly owned subsidiary with new head Office  

in Booysons, Johannesburg. 
                                                                                                                                                                         (Continued on Page 10)   ►       
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REMAINING  ECSA  LIRC  &  LIASA  COMMIT-
TEE  MEETINGS  2014 

 

ECSA LIRC  -  Tuesday 7th  October @ 09:00 

 LIASA AGM Meeting  -  Wednesday 8th October 
@ 09:00 @ Jeppe Quondam 

 

LIRC meetings to be held in the ECSA board rooms, of which 
advice will be found at ECSA reception on the morning of the 
meeting.   Unless otherwise advised, all LIASA meetings will be 
held at Jeppe Quondam Conference Centre in Bedfordview. 
 

  Please phone Bonnie if unsure. 
  LIASA  CONTACT  DETAILS  -  Office: (011) 869-4975   

                                                           -  Telefax: (011) 869-2122 
  

E-Mail: iliasa@zamail.co.za 

Website Address: www.iliasa.org.za 

PO Box 899,  Southdale,  2135 

 
 
 
1955  -  ‘Supermatic’ the first programmed control system is released.  
1956  -  First lift in the world with electronically controlled AC alternating current drive.  
1961  -  Establishment of Schindler-Reliance Electronic AG, Dierikon, which assists in the construction and release of the world's first lift 

with ‘fully-transistorized’ control. 
1964  -  25th April at 10:20 I join Schindler as a young recently qualified electrical engineer from the mines  -  Appointed by Technical Director 

Mr Heinz Althaus. 
1965  -  Schindler releases the first geared ‘Dynatron’ thyrister drive with absorption brake motor to regulate deceleration. 
1970  -  At the extraordinary General Meeting on September 18, Schindler is renamed ‘Schindler Holding AG’.  
1972  -  Schindler launch the ‘Variomatic control and the Transitronic drive’ that would revolutionise DC gearless high-speed lift installa-

tions, many still operative today (such as SABC HQ)  -  As Technical Manager of Schindler Rhodesia, my first overseas technical train-
ing course in Ebikon. 

1974  -  Schindler celebrate their centenary, with Mr Zeno Schindler and Dr Bruno Dönni visiting South Africa. 
1979  -   Schindler develops ‘Miconic’, the latest state-of-the-art fuzzy logic electronic microprocessor control that would revolutionise lift 

controls in future. 
1985 -  Alfred ‘Nicky’. Schindler, Luc Bonnard and Dr. Uli Sigg are elected executive directors and take over the management of the com-

pany. I am privileged to meet all three on an extended study visit to Swizerland, including a team-building course in an Alpine forest in 
Switzerland, a highlight in my career. Schindler pioneers a new product, ‘Double-decker’ lifts in the 68-story Scotia Place, Toronto Can-
ada, running (if I remember correctly  -  my notes are a bit sketchy in places), at 7,5 m/s. 

1996  -  Market launch of ‘Miconic 10’, the intelligent hall-call destination-control system. Instead of ‘calling a car by pushbutton’, the desti-
nation is keyed in on a decimal keypad. The control instantly allocates a car. This new control system was said to increase the capacity 
of elevator groups by up to 50%, significantly reducing the overall travel time. 

  -  I retire as Board Member from Schindler to pursue my own less hectic calling (sic).   □ 

 

LIASA in 1995, to qualify for ECSA (Engineering Council) recognition 

as a ‘Voluntary Association’ (VA  -  Article 21 Association), formal Arti-

cles of Association were required, along with a formalized membership struc-

ture. These were drawn up by founder members Dr Theo Kleinhans and Steve 

le Roux. Steve was elected as Chairman of the National Executive Commit-

tee in Gauteng, with Theo as Executive Secretary-Treasurer; Mike Russell as 

Regional Chairman Western Cape and Graham Mould as Regional Chair-

man Eastern Cape. Natal and the Free State were vacant at that time.  The 

current LIASA membership stands at 163 paid-up members,   thanks to 

the sterling work of Secretary Bonnie Peden. 

New LIASA membership cards were issued to all present at the September 

2014 Conference, who had paid their subs. The balance will be posted as 

soon as the GPO service resume to normal, inclusive of the relevant CPD 

advice forms. Remember that proof has to be retained in case you are called 

on to present them to ECSA. Membership of LIASA ensures an ECSA 

subscription rebate more than  equal to the LIASA subscription, being a 

motivator to engender or retain LIASA membership.   □ 

 

EDUCOM COMMUNICATIONS 

 

LIASA’s contact logistics where you speak to the Editor Dr 

Theo Kleinhans or National Executive Secretary Bonnie Peden 

is: 
 

Office: (011) 869-4975 

Telefax: (011) 869-2122                  

E-mail: iliasa@zamail.co.za 
 

                             PO Box 899,  Southdale,  2135 

PO Box 38708, Booysens, 2016 
 

Please forward us your newsworthy articles and photos for dis-

sémination to all our colleagues around the RSA. 
 

Articles contributed to Educom are evaluated by ECSA as CPD, 
assisting you to achieve your minimum 5 points per year, avera-
ged out over 5-year rolling periods. Remember that … 
 

« Ignorance of FACT is no excuse  
for any stated non-compliance » 

 

« Liberty means responsibility  -   

That is why most men dread it » 
 

                                                              George Bernard Shaw 

 

We are on the Web  -  go to … 
 www.iliasa.org.za 

The web is maintained by LIASA Chairman Sanjeev Singh 
for the members’ benefit 

DOWN  MEMORY  LANE  WITH  LIFT  TECHNOLOGY  (CONTINUED) 
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