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ISO TC 178  PLENARY  MEETING  RSA  

            
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Peter Murray (centre) and Jake Malatse (right) demonstrating the beating 
rhythm of African drums to the conference delegates. 

(Article by courtesy of Elevator World’s Mr Hanno van der Bijl) 
 

This article was published in the February 2015 issue of ‘Elevator 
World’. The conference was hosted by SABS at the Farm Inn, north of 
Pretoria. Some 50 delegates from all over the world attended. Perhaps 
we can all learn from Standards Development manager Helen Temple’s 
welcome address, using the Big Five as a metaphor for the basic tenets of 
SABS mantra for standards development in South Africa … 

 Teamwork 

 Listening to each other 

 Speaking up and sharing your views 

 Commitment to the task ahead 

 Dedication to the organization. 
 

From the article, we glean that SABS was established as far back as 1945 
as an agency of the Department of Trade and Industry. It is the national 
institution for the promotion and maintenance of standards and quality 
in South Africa, currently with over 6500 national standards. 
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Twenty LIASA members attended this meeting on Tuesday 3rd 
February at the Jeppe Quondam Conference Centre. Under 
chairman Sanjeev Singh, a very informative meeting was held, 
reported here in summary detail ... 
 

LIASA WEBSITE 
 

Sanjeev requested the members to please make more regular 
use of the website, specifically for your own edification as well 
as being informative for all our peer colleagues. Sanjeev is pres-
ently managing the website, endeavouring to make it as up-to-
date as practical, with all the regulatory and standards detail. 
This requires a lot of time and effort … so use it! 
 

ANNEX ‘B’  -  REVISION 3.4 
 

An extensive discussion revolved around the new 5.1 and 5.2 
amendments where serious non-compliances are logged. It was 
again stressed that such items have to be corrected within 60 
days from date of the annexure, failing which the annexure 
becomes invalid, requiring the inspection to be redone and a 
new annexure issued. The Meeting stressed the importance of 
the AIB (authorised accredited inspection body) who signs off 
the annexure, to make sure that the items have been com-
pleted. The only way to have finality on this point, is a re-
inspection on site! 
 

Secondly, that 5.1 non-compliances HAVE to be advised to 
the client, their service provider and the provincial DoL office. 
The AIB is now duty-bound to report such findings, whilst the 
service provider is contractually-bound to rectify them. 
 

The Meeting revisited the three types of Annex B’s that are 
issued, each with a somewhat different focus of inspection … 

(i) Annex ‘B’ for a new installation, inclusive of 
the commissioning Annex ‘A’. 

 

(ii) Annex ‘B’ for a modification, where part of the 
installation is original “deemed-to-comply” 
equipment, and part is new, which MUST 
comply with the latest SANS standard. 

 

(ii) Periodic 2-yearly Annex ‘B’ inspection. 
 

Sanjeev added DoL’s intention with the proposed OHSAct 
LER amendments, to in future ensure that a RLI (registered lift 
inspector) should be required to sign off commissioning an-
nexure A’s, as opposed to current company in-house testers/
field engineers.  Any AIB now signing off the ‘zero-defect’ Annex 
‘B’, the OHSAct requires him to assure himself of the annex-
ure ‘A’ commissioning data logged. He should therefore check 
it for his own edification  -  or better still  -  be present when 
the company commissioning engineer carries out and logs that 
commissioning data. Remember that the Annex ‘B’ is the 
validation of legal regulatory compliance of a new instal-
lation’s Annex ‘A’! 
 

MODIFICATION  vs  MODERNIZATION 
 

No where in the OHSAct LER or SANS does it pertinently 
discuss ‘modernization’. They consistently refer to ‘modification’. 
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The semantic legal difference is that modification defines a specific 
component that has been modified or upgraded; whereas mod-
ernization implies a holistic upgrade. 

 

The importance focuses on the fact of when it is deemed-to-comply 
and when it must comply. Extensive discussion (for example) fo-
cussed on the fact that where the door-drive and landing-locks 
are modified (upgraded) on an old passenger lift, then the land-
ing doors (new or retained units) must have compliant triangle 
dislocking devices. 
 

Where the registered contract load and speed is retained in a 
drive and control modification, then the existing over-speed 
governor and safety-gear is deemed-to-comply, with no legal 
requirement to replace these. The constraint is therefore a budg-
etary connotation, where the Landlord just cannot afford to 
replace the safeties and governor. We regularly remind the lift 
service providers that especially with Body Corporates, the would
-like-to-have and the can-afford-to-have are seldom the same. Unless 
the Landlord can be convinced that the components under 
question are ‘dangerous’, as opposed to old and possibly obsolete 
as regards spares-replacement,  then the OHSAct does not force 
him to opt for that modification proposed by the service pro-
vider. 
 

PUBLISHED  STANDARDS 
 

The Meeting took cognisance of the fact that SABS publishes 
many lift standards applied overseas. These can however only be 
enforced if they are defined in the latest OHSAct. We are aware 
that many RLI’s see these standards as adding value to any in-
stallation, but can only be motivated in strong terms of safety, 
but not mandatory for the Landlord to comply. 
 

INSPECTION-TOOL  CALLIBRATION 
 

Willem du Toit reminded the Meeting of the legal requirement 
to have the full compliment of inspection tools to carry out an 
Annex ’B’ inspection. Sanjeev added the rider that where this 
AIB now also validates the Annex ’A’ data, that the AIB have 
the equipment to achieve this. The AIB’s SANAS requirement is 
that each of these (such as tacho, multi-meter and door pressure 
gauge) will have a valid calibration certificate. It is a fact of life 
that in most instances, the calibration cost is triple (or even 
more than) the purchase cost of the specific tool. 
 

Whereas RLI’s not opting for accreditation through SANAS but 
still wishing to sub-contract to AIB’s,  you are now required to 
have the stated tools as well as their calibration certificates, fail-
ing which the AIB will be in breach of his accreditation if the 
RLI does not comply.  
 

SANAS  ACCREDITATION  &  DOL   
REGISTRATION 

 

A misconception is that it is the SANAS accreditation which 
empowers an AIB to now carry out Annex ‘B’ inspections. Ac-
cording to the latest OHSAct, the AIB has to be DoL regis-
tered, which authorises that AIB to carry out the requisite   
                                                                      (continued page 3 >) 
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Annex ‘B’ inspections. An analogy to understand this process is 

best explained by the RLI’s original registration with ECSA. You 

first had to meet the ECSA accreditation requirements of the lift 

inspectors’ course as well as the minimum education and experi-

ential standards  -  Only then could you apply for registration 

with ECSA to practice as an RLI. 
 

The same now applies where you have to meet the SANAS ac-

creditation requirements as specified by the OHSAct, before you 

can apply for registration with DoL that will allow the AIB to 

continue with Annex ’B’ inspections. This fact brings to the fore 

that your certificate of accreditation compliance when received 

from SANAS, has to be forwarded by you to DoL for formal 

registration. Presently it appears that 3 AIB’s have achieved full 

registration from DoL. A further 3 have ‘temporary registration’ (6-

months) from DoL during which they now have to meet certain 

compliance standards before full registration is granted. It further 

appears that some 13 applications are in the process of SANAS 

accreditation. Only once accredited by SANAS can these 13 apply 

to DoL for registration  -  Still brings us to under 20 AIB’s. 
 

Thus the final authority to practice as an AIB 

comes from DoL! 
  

In the interim period, every RLI has to maintain his registration 

with ECSA, paying your yearly fees and meeting your CPD re-

quirements (such as belonging to LIASA) 
 

SANAS  REQUIREMENTS 
 

An extensive discussion nucleated around the various SANAS 

requirements, again revisiting the rational behind DoL’s method-

ology to accredit every AIB.  
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SANAs’ accreditation brings home the basic requirements of 

an ISO 9002-type management system approach to inspec-

tions. It focuses on the needs, tools, systems, maintenance 

and compliance of the overall accreditation. To this end we 

have found the requirements somewhat extensive and expen-

sive, leading to several of the most senior (oldest) opting out 

to permanent retirement, as for them, it became a bridge too 

far. 
 

It has possibly brought new focus on the importance of the 

‘Technical Signatory’, to ensure the correctness of every annex-

ure ’B’ that is issued, more especially the fitness-for-use focal 

points of the annexure. The fact that there will now be regular 

annual SANAS evaluations of each AIB’s practice to maintain 

standards and compliance, cannot be discounted.  All an ef-

fort by DoL that the highest possible inspection standards are 

maintained in future. 

This assessment rationale even caters for own internal audits 

as a self-surveillance mechanism to ensure your system’s com-

pliance. To quote Sanjeev … 
 

“A noteable element of discipline has now been introduced”  
 

INSPECTION  BACKLOG 
 

There should be little doubt that with only half a dozen enti-

ties now exempted by DoL to carry out Annex B’s, that the 

dozen or so applicants currently in the SANAS process, pull 

out all the stops to gain their accreditation irrespective of ef-

fort and cost, so that they can apply for DoL’s exemption. In 

the interim period, RLI’s who unfortunately still have to sur-

vive, have the option to sub-contract to the exempted AIB’s. 

We can only then see what happens to the suggested backlog. 

 

The course results for November 2014 was as usual, well spread from fail to distinction and I am always pleased with a result like 
that, because it is a clear indicator that the exam was neither too easy nor too difficult. What also pleases me is when some students 
finish before the 3 hours are over and some do not finish. 
 

Usually I get a good indication during the course of what the results will be from the “Sleepers”, “phone players”, “toilet goers” and the 
“late from breakers”. The day of the exam I can confirm my suspicion by the time spent on the exam and the facial expressions when 
they leave the room. 
 

The results in November were: 2 Failed, but can re-write (45% - 50%), 
                        9 Passed below distinction and 
    6 Passed with distinction. 
 

Again it was found that some people with many years in the industry did much worse than I anticipated. Self-esteem and arrogance 
can sometimes be a bitch. Tentative course dates for this year is ... 

 22-23 June 2015 with the exam on19 June … and 

 9-13 November 2015 with the exam on 28 November. 
(As soon as the course information and application forms are ready, Antoinette will distribute to all relevant persons on her distribution list.) 

RLI  COURSE  NOVEMBER  2014  -  Willem du Toit 
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Plenary Meeting Delegates  -  39 officially from 15 countries 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 PLENARY  MEETING 
 

The Plenary Committee Meeting was opened on 23rd October 
2014 by Christian De Mas Latrie, chairman of TC178. There 
were 39 official delegates from 15 countries. Interestingly the 
official ISO languages are English, French and Russian, al-
though this 26th plenary meeting was held in South Africa and 
therefore in English only. Southern Africa is the gateway to 
Africa, with 14 contingent associations at present. We are 
therefore a significant player in the lift industry, which is set to 
grow in importance for Africa. 
 

TC178 (Lifts & Escalators) presently consists of some 50 
member countries, of which 25 are voting members. By far the 
largest volume of new lift and escalator installations at present 
are in the Asia-Pacific area. The value of the world market for 
new equipment installations and service was said to exceed 
US$66 billion per annum. 
 

ISO TC178 presently comprises 7 active working groups 
which have authored 33 published standards, with 5 under 
revision and 8 totally new in hand … certainly an indication 
of the good work that these peer colleagues are carrying 
out for the benefit of all of the Lift Industry. 
 
 
Post Script from Peter Murray : Whereas LIASA has been 
given permission to publish this article in Educom by Mr Hanno 
Van Der Bijl, editor of Elevator World, of interest is the fact 
that Hanno is originally from Somerset West (Cape) and Louis 
Bialy (writer of this article) is from Johannesburg. 
 
Acknowledgement : The summary reproduction of this arti-
cle is by kind permission of “Elevator World”. 

(Continued from page 1) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONFERENCE  CORE-TEAM  
ORGANISERS  

 

The team that planned and organized the conference 
included LIASA’s own Bruno Isler and Peter Murray; but 
also Lerato Magalo, Patrick Qwabe and Thembi Hlong-
wane.  
 

The welcome reception was attended by DoL’s Jake 
Malatse and Hlaks Monyaki, who explained DoL as the 
regulating authority responsible for the adoption and 
enforcement of safety codes in South Africa. Included in 
this mandate is the occupational health and safety of 
building structures and worker safety during construc-
tion and maintenance activities. Naturally the elevator, 
escalator and passenger conveyor regulations form a very 
important and integral part of the Occupational Helath 
and Safety Act.  
 

WORKING  GROUP  MEETINGS 
 

Preceding the Plenary Committee Meeting were several work-
ing groups (WG’s), who held extensive discussions ... 

 

WG4 : Safety Requirements & Risk Assessment  -  Con-
vened by David McColl from Canada 

 

WG5 : Escalator Safety Requirements  -  Convened by 
Edip Kaci from Turkey 

 

WG6 : Evacuation & Lift Dimensions  -  Convened by  
Ari Ketonen from Finland 

  

The main purpose of these meetings was to continue the 
work assigned to the WG’s, prepare updates on the status of 
the work and to develop positions for presentation to the 
Plenary Committee. 
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The University of Stellenbosch Business School in a recent 

executive development seminar, invited alumni and associ-

ates to a “Masterclass on Resonant Leadership in a Changing 

World”, all as part of their CPD requirements. The half-day 

seminar was presented by Dr Annie McKee, one of the 

world’s top advisors on leadership and co-founder of the 

Teleos Leadership Institute in the USA. 
 

What is Resonant Leadership? 
 

Based on the psychological emotional intelligence concept, 

resonant leadership has three dimensions … 

 Mindfulness 

 hope  

 and compassion.  
 

Dr McKie expounded the facts on the features that distin-

guish resonant leaders from others ... as the ability to use these 

dimensions through their individual emotional intelligence. 

She in fact explained how any good leader, especially engi-

neers, can be recognized by their body language of taking 

ownership in everything that they do.  They appear to be 

ever mindfull of the needs of others; empower their actions 

with the hope that it sinks in; and tend to display a ready 

compassion in their dealings with the people that they lead.  
 

How should this Affect us at LIASA? 

 

Dr McKee addressed the fact that the world in general is 

changing, but more especially South Africa where we ap-

pear to be fighting for economic and political survival. Our 

leadership must therefore change as well. She shared 

her information about emotional intelligence, resonant lead-

ership and a suggested approach to the best leverage 

strengths that one can apply to face the challenges of today. 

This certainly motivated a highly interactive discussion 

amongst the delegates present, through reflections, dia-

logues and activities experienced in their specific work envi-

ronments. They were all directly applicable to the Lift In-

dustry in general and our LIASA business requirements in 

particular, especially the various connotations surrounding 

our current deputy-chair position.  
 

In conclusion, a major outcome for most delegates was 

their resilience versus renewal approaches. Most of us persis-

tently show a resilience to change because it takes us out of 

our comfort zone  -  Yet at the same time we realize that to 

survive we need to adapt to renewal changes! Perhaps our 

EXCO will find a happy medium between these two. 

BUILDING  LEADERSHIP  ON   
INTERNATIONAL  EXPERTISE 

 

WORDS  of  WISDOM 
 

Destiny is not a matter of choice for it has already been ordained. It now 
only remains for you to see the light and to face the challenge of your 

own personal destiny. 
 

                                                                                                              William Jennings PhD 
 

Was it not perhaps mans’ hope of reaching the moon, that he failed to 
see the flowers blossoming at his feet? 

 

                                                                                                                          Albert Schweitzer 

 

ECSA & LIASA MEETING SCHEDULE  
for 2015: 

 
ECSA LIRC:        Monday 13th April 2015 
LIASA General:   Tuesday 14th April 2015 
 

ECSA LIRC:       TBA 
LIASA General:  Wednesday 10th June 2015 
 

ECSA LIRC:       TBA 
LIASA General:  Wednesday 12th August 2015 
 

ECSA LIRC:     Tuesday 6th October 2015 
LIASA AGM:   Wednesday 7th October 2015 

 

THE  PASSING  PARADE 

Dudley  Brewster  Whittaker 
  13.02.1948  -  16.02.2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dudley Whittaker, another great son from the South African 
Lift Industry has been called up to higher service. With half a cen-
tury of service, Dudley served Sabiem Elevators for nearly 30 
years in the capacity of apprentice, service technician, supervisor 
and senior field engineer, before he ventured on his own as lift 
inspector and consultant.  
 

With the advent of the stringent SANAS accreditation require-
ments in 2014, Dudley decided to call it a day  -  A veritable loss 
to our Industry. He will be sorely missed by his family and friends. 
His legacy is seven direct and related family members, serving the 
Industry as independent lift service providers and inspectors. 
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There are continual arguments on the semantic differences between  
Modifications and Modernizations and how far the service provider 
should have gone with the actual parts replacement. 
 

Replacement: we all know is replacing one part with a similar part  
-  in other words … what we know as a repair. 
 

Modernization: also called an upgrade, is when you replace a 
whole unit and not only constituent parts of it. In other words, if 
you modernize the control system then you replace the entire control 
system with something more modern. Then the entire upgrade (not 
the whole lift installation) must comply with the relevant SANS 
Specification and you require a Commissioning Acceptance Certificate 
Annex ‘A’ as well as a Comprehensive Report Annex ‘B’. 
 

Example:  If the control of an electric lift is upgraded, it means 
everything listed under Specification SANS 50081-1 section 14.2 
shall comply after the upgrade ... 
14.2.1 Control of lift operations: 
 14.2.1.1 Control of normal operation – buttons, 
 14.2.1.2 Control of levelling and re-levelling, 
 14.2.1.3 Control of inspection operation, 
 14.2.1.4 Control of emergency electrical operation. 
14.2.2 Stopping devices  -  there are a few. 
14.2.3 Emergency alarm devices  -  intercoms. 
14.2.4 Priorities and signals  -  indicators, hall lanterns and gongs. 
14.2.5 Load control. 
 

Modification means: “the act or process of changing parts of 
something ...”. 
 

The OHS Act caters for modifications in LE 4(1). The LE Regula-
tion definition of modification is: “any alteration affecting the 
control, load, travel or safety” 
 

Control Modifications 
 

If we change the entire control cabinet and associated components 
and circuitry  -  then it is an upgrade ... 
If we remove the control part of the controller and replace it with a 
PLC, then it is a modification ... 
If we remove the Up & Down contactors and replace them with a 
new drive, then it is a modification ... 
If we add any circuitry to any part of the control circuitry, then it is 
a modification. 
 

Travel Modifications 
 

If we add a floor, extending the travel, then it is a modification ... 
If we change the speed at which the lift travels, it is a modifica-
tion ... If we change the running clearances in the well (travel way), 
it is a modification. 
 

The following incident outlines how the modification of travel 
clearances can have serious safety implications. Here the service 
provider changed the guide rollers on the lift car during routine 
maintenance. The rollers looked very much the same (didn’t measure 
them), so it was considered a normal repair replacement. 
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During a downward travel, the left, bottom, front guide roller hit 
the bolt-head of a forge clip which secures the landing door 
header-strap to the car guide rail. The impact forced the header 
strap down, pulling the landing door frame into the lift shaft and 
into the travel way of the down-moving lift car. The door control 
box and other parts of the down-moving car caught the landing 
header and caused major damages to the landing header and the 
lift car. 
 

The cut-out in the roller guide stand which was supposed to pre-
vent this from happening can be seen between the two rollers on 
the photo below. This cut-out would have prevented the incident 
if the correct rollers were installed. The mentioned header strap 
and forge clip can also be seen in the top right hand corner of 
the photo below. 
 
 

 
 
 
 
 
 
 
 
 
 

On the photo below one can see the difference in shaft lengths 
between the old types of rollers in the back ground compared to 
the new type in the foreground. Roughly measured the new roll-
ers run at least 12mm closer to the bolts and clips as what the old 
ones used to. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Proof  -  that a minor modification can result 

in a major safety risk of costly repair and even a 
serious or fatal accident. 

MODIFICATION  vs  MODERNIZATION  
FROM  THE  DESK  OF  WILLEM  DU  TOIT      
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  NEW  LIASA  POSTAL  CONTACT  DETAILS  
 

Bonnie Peden  -  National executive Secretary 

Office: (011) 869-4975  -  Telefax: (011) 869-2122 
  

E-Mail: iliasa@zamail.co.za 

Website Address: www.iliasa.org.za 

PO Box 531,  Alberton,  1450 

 

 

LIASA in 1995, to qualify for ECSA (Engineering Council) recognition 

as a ‘Voluntary Association’ (VA  -  Article 21 Association), formal Arti-

cles of Association were required, along with a formalized membership struc-

ture. These were drawn up by founder members Dr Theo Kleinhans and Steve 

le Roux. Steve was elected as Chairman of the National Executive Commit-

tee in Gauteng, with Theo as Executive Secretary-Treasurer; Mike Russell as 

Regional Chairman Western Cape and Graham Mould as Regional Chair-

man Eastern Cape. Natal and the Free State were vacant at that time.   
 

The LIASA membership has regrettably reduced to 145 paid-up mem-

bers,   possibly due to the curtailing forces of the SANAS accreditation. 

New LIASA membership cards were issued to all present at the September 

2014 Conference, who had paid their subs. The balance will be posted as 

soon as the GPO service resume to normal, inclusive of the relevant CPD 

advice forms. Remember that proof has to be retained in case you are called 

on to present them to ECSA. Membership of LIASA ensures an ECSA 

subscription rebate more than  equal to the LIASA subscription, being a 

motivator to engender or retain LIASA membership.   □ 

 

EDUCOM COMMUNICATIONS 

 

Educom’s contact logistics, where you speak to … 

The Editor  -  Bonnie Peden  
 

Office: (011) 869-4975 

Telefax: (011) 869-2122                  

E-mail: iliasa@zamail.co.za 
 

                             PO Box 531,  Alberton,  1450 

 
 

Please forward us your newsworthy articles and photos for dis-

sémination to all our colleagues around the RSA. 
 

Articles contributed to Educom are evaluated by ECSA as CPD, 
assisting you to achieve your minimum 5 points per year, avera-
ged out over 5-year rolling periods. Remember that … 

 
 

« Ignorance of FACT is no excuse  
for any stated non-compliance » 

 

« Liberty means responsibility  -   

That is why most men dread it » 
 

                                                              George Bernard Shaw 

We are on the Web  -  go to … 
 www.iliasa.org.za 

The web is maintained by LIASA Chairman Sanjeev Singh 
for the members’ benefit 

Life is a Surprise  -  Plan for its Success! 
 

At the beginning of any given week, the forthcoming 
outcomes and events are unknown, and sometimes the 
plans and ideas that are set in place beforehand, are 

very different to what ends up happening.  So  -  to be 
successful one must plan as far ahead as possible, 
with the objective to MAKE THINGS HAPPEN!  

 
 
 
 
 
 
 
 
 
 
 

ABOVE:  Sent in by Clarence Thompson  -  He asks … 
is this the N1 north to Pietersburg over Easter Week-
end? We counted 72 vehicles broken down from o/load 
 

LEFT:   Sent in by Peter Murray, following an exten-
sive discussion at the recent LIASA meeting regarding 
the number of lifts in South Africa that have not been 
inspected the past decade; alternately the number of 
lifts without a valid comprehensive report.  

mailto:iliasa@abcxyz.co.za
http://www.iliasa.org.za/
mailto:iliasa@abcxyz.co.za
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