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Educom 

FIRST  NOTED  FATALITY  ON  WIND  TURBINES 

ESTABLISHED JANUARY 2003 

OHSAct LEPC  Regulations 
(17 Sept. 2010) 

 

Inspections & Tests. Clause 6.(3) … 
“If a comprehensive report (Annex 
‘B’) in accordance with a health and 
safety standard incorporated into 
these Regulations under Section 44 
of the Act shows a defect or weak-
ness not considered under sub-
regulation (2), the user shall rectify 
such defect or weakness.” 
 

Discussing this with Sanjeev and Willem 
very recently, we are all of the opinion 
that this should include such safety re-
quirements as guarding of shafts, cou-
plings and rope sheaves. The time for 
‘deemed-to-comply’ according to DoL Di-
rector Jakes Malatase in 2005 has to end 
some time … and that time was 2016! 

The January 2016 ‘United ESS Bulletin’ forwarded to us regularly by 
editor colleague Geoff Hayward, advises the first noted fatality on Wind 
Turbine maintenance. There have been fatalities of construction crew 
erecting the turbines, but not yet of the technical maintenance staff. 
 

Siemens Public Limited Company (UK) and RWE Innogy UK 
Limited were fined in December after service technician Colin Sinclair 
was killed when he came into contact with the unguarded rotating shaft 
of the gearbox within the No.18 Turbine at Causeymire Windfarm. The 
accident happened whilst an ‘end of warranty inspection’ for final hand-over 
was being carried out. Three representatives from Siemens and RWE 
Innogy were present at the time. Mr Sinclair was the appointed senior 
engineering technician from Siemens. 
 

On reaching the top of the tower (motor room), an RWE engineer be-
gan the process to pitch the rotor blades into the ‘off’ position before 
locking them for Mr Sinclair to carry out his inspection. During this 
process Sinclair’s safety harness became entangled in the high-speed 
shaft coupling, pulling him into the machine. The emergency services 
were called out, who pronounced him dead at the scene. 
 

An HSE (Health & Safety) investigation found that the gearbox was 
inadequately guarded since commissioning last January, exposing rotat-
ing shafts. Siemens PLC pleaded guilty to breaking Section 2(1) of the 
Health & Safety at Work Act (1974) and fined £107 000. RWE Innogy 
pleaded guilty to breaching Section 3(1) of the same Act and fined £45 
000, making for a total of £152 000 or mR3,35 in our reference frame.  
 

Health & Safety Inspector Niall Miller stated at the hearing that “… the 
death was easily preventable and involved a risk which is well 
known and appreciated … in the elevator industry. It was a pity 
that this risk was not addressed despite the lack of guarding being 
known to all those involved.”  
 

This incident should serve as a reminder to all lift service providers in 
South Africa on ALL installations, not only wind turbines, failing which 
these simple safety precautions can have catastrophic consequences. For 
more information go to : http://press.hse.gov.uk/2015. The UK Govern-
ment released the press communication on 14-Dec-2015. 
 

With Sanjeev Singh undertaking to again run our LIASA website in 
2016, he will happily accept any communication (especially photos) to 
place on the website without reference to the owners, lift service provid-
ers and the person sending the communication. It is time that LIASA 
keeps the Industry abreast of continued non-compliances.  



 

Recognised Voluntary Association in terms of Section 36(1) of the Engineering Professions Act .  
Educom fulfills a requirement for Continued Professional Development as specified in the Act No.46 of 2000 

Asus Chromebit CS10 Review 

A PC smaller than a Bar One chocolate? 
 

This ultra-compact PC is due for release in South Africa early 
in the New Year. This mini-PC will give you a full desk-top 
browser, albeit at an affordable price. 
 

Many of us already struggle with the small key-boards on our 
I-pads and cell-phones, so I don’t know how I will be able to 
operate this mageftakie. 

 
 
 
 
 
 
 
 
 

The Chromebit will go on sale through Takealot during Janu-
ary 2016 for a recommended retail price of R1,639. To make 
it user-friendly, it will obviously come with … 

 two HDMI extensions 

 four soft feet 

 and an AC adapter (12V, 1.5A). 
 

Powered by Chrome OS running on a quad-core Rockchip 
processor with 2GB RAM and 16GB of internal storage, this 
little stick PC might not be able to run GTA V, but it prom-
ises the ability to at least play full HD video. 
Its connectivity options are solid too  -  offering 802.11 a/b/
g/n/ac Wi-Fi, Bluetooth 4.0, and a USB Type-A port. While a 
USB 3.0 port would have been nice, it’s not a critical element 
to compromise for the sake of price. On the face of it, it looks 
like a gimmiky device for those who crave the latest in IT 
technology and where price is not a consideration. 
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ASUS CHROMEBIT CS10  SPECIFICATIONS 
 

Operating System Chrome OS    

Processor Rockchip Quad-core RK3288C Processor 

Graphics ARM Mali T624  

Memory 2GB LPDDR3 @ 1066 MHz  

Storage 16GB eMMC  

Cloud Storage 100GB Google Drive 2-year free usage  

Connectivity Wi-Fi 802.11  -  Bluetooth 4.0 / USB 2.0 

Dimensions 123 x 17 mm  

Weight 75g  

Suggested Price R1639.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEW  TECHNOLOGY  PC  SMALLER THAN A BAR ONE 

 

OHSACT  REGULATORY  &  SANS  STANDARDS’  COMPLIANCE 
 

Senior AIA’s consistently reiterate that being awarded major portfolio inspections across the country, affords them the ability to 
stay at the coal-face of lift development, mostly through the multi-nationals whose installations are included in their inspection 
portfolios. At the same time these portfolios also include the larger local independent lift service providers who, although having 
acquired the ability and product to install new installations, in general seem to prefer to focus more on upgrading of the older lift 
installations, especially the medium-rise tenement buildings in the major city centers.  
 

The bottom line is that the AIA’s are enabled to sample the national RSA Lift Industry product from both a product and service 
quality perspective. Perhaps even more important in their function as AIA’s, is the ultimate evaluation of regulatory and standards 
compliance. Over the past 4 to 6 months, inspections in general show a dramatic increase in Annex ‘B’ non-compliances. It has 
been noted that both multi-nationals and local independents in general, seem to ignore non-compliances logged on the Annex B’s. 
In fact the same non-compliances regularly get repeated on ensuing Annex ‘B’ inspection reports. 
 

A final finding lately, is that especially the local independents, appear not to give enough attention to the latest safety requirements 
on major upgrades where drive, control, buttons and signals have been replaced, albeit NOT TOTAL REPLACEMENT. 
Regulatory safety requirements such as emergency car alarm/light units; shaft lighting; shaft separation screens; pit buffer equip-
ment (electrical monitoring of buffers and diverter sheaves); intercoms and car-top safety hand-rails, etc … should at least have 
been discussed with the Owners to include as many of these safety features as the Owners can afford NOW!   Sooner or 
later ALL these requirements will have to be met, as postulated by DoL Mechanical Services Director Mr Jakes Malatse. 
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ELEVATING  OUR  AIA  FUTURE 

SA  GOVERNMENT  NOTICE  R540  of   24 JUNE 2015 

The regular inquiries from members, but more especially independent service providers, indicate that they are not aux 
fait with this latest legislation focusing on Driven Machinery in general and ‘Goods Hoists’ in particular. It highlights 
‘Lifting Machines’ and ‘Lifting Machine Inspector’ (LMI) who will in general inspect this lifting machinery equip-
ment such as cranes and lifting tackle personified as electrical chain-hoists.  
 

Importantly, this equipment needs to be inspected annually and certified accordingly. Secondly that all rope, chains 
and hooks require 6-monthly technician-level inspection. Each lifting unit requires an individual register or record 
book into which all inspections, services, repairs and tests are entered. These records are likewise to be kept for 10 yrs.  

We had the privilege of having an extensive discussion with 
former LIASA chairman Sanjeev Singh, whose stewardship 
over LIASA extended for more that a decade. We inquired as 
to his opinions from the date he took over the chair, until the 
day that he stood down. As always, Sanjeev in his quiet enig-
matic way, sat back … thought a bit … and gave us an insight 
into his stewardship. He spoke about the outcomes and efforts 
over the past decade, but also gave an inkling of his vision for 
a successful LIASA future. 
 

He knew when he took over, that LIASA needed to move 
faster and with more deliberation. The time for talking was 
past … what was needed was positive developmental action. 
He believed that we could improve ourselves with the correct 
strategic actions, even challenging the tough conditions which 
tend to determine our overall AIA performance. 
 

As a result, several main  objectives were set with the focus on 
developing new opportunities within LIASA, especially when 
the new September 2010 OHSAct amendments and the 
SANAS accreditation requirements became a fact of life. Since 
then he was committed to develop our members to a higher 
professional level of service, staying focused on strategic de-
velopmental requirements  -  so vital in order to strengthen 
our inspection outlook within the SANS 17020 standards. 
These SANAS standards are intended to drive the newly ac-
credited AIA’s to serve the South African Lift Industry effi-
ciently … promoting integrated inspection solutions in 
line with adding value to each AIA’s inspection services. 
 

It is no secret that the flailing general lift and escalator industry 
service quality has to be arrested, with the AIA’s needing a 
new vision through their inspections, to motivate such regula-
tory and standards’ compliance. In fact it required a contin-
uum shift from the old perhaps lethargic inspection methodol-
ogy to achieve a more to-the-point dynamic approach, taking 
ownership of non-compliances encountered by ensuring their 
rectification within the 60-day corrective grace period.  
 

Alternately, having the sagacity to challenge service providers 
who have for years tended to ignore the Annex ‘B’ non-
compliances so logged  -  sending them final written advice 
(warnings?), requesting urgent compliance and copying the 
provincial DoL offices where such warnings where ignored. In 
a particular very recent instance (for example), the same Annex  

‘B’ non-compliances have been logged for the past four con-
secutive inspection periods … over a decade of water off the 
duck’s back! 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As to the future, Sanjeev could only wish the incoming com-
mittee well. With new leadership and new resolve they need to 
address the failings of the past, converting them into new op-
portunities for the future. Hopefully with the aid of Mickey 
Martin’s new industry training centre, developmental hands-on 
training courses will be set up in the New Year to equip our 
members to a higher level of professional improvement.    
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LIASA  MEMBERSHIP  LIST  

 

Going through the latest membership list over the Christ-
mas holidays, I was once again stunned at the ‘ageing’ of 
our membership. We have spoken about this before, yet 
still have to wonder what DoL and the ‘Industry’ in their 
wisdom, need to do to remedy the situation, for there is 
little that LIASA can do other than ring the alarm bells! 
 

 75 < 80 Yrs  -  4 members 

 70 < 74 Yrs  -  11 members 

 65 < 69 Yrs  -  22 members … 37 at retirement age! 

 60 < 64 Yrs  -  17 members 

 55 < 59 Yrs  -  18 members … 35 reaching retirement 

 50 < 54 Yrs  -  22 members 

 45 < 49 Yrs  -  29 members 

 40 < 44 Yrs  -  10 members 

 35 < 39 Yrs  -  5 members 

 30 < 34 Yrs  -  3 members … 69 members to develop.  
 
The above figures indicate that 37 members have already 
reached retirement age, with 35 members getting there. Only 
a scant 69 members are left to develop to a higher professional 
level to inspect the approximate 25 000 lifts and escalators over 
the next decade. Bear in mind that little more than two years 
ago the LIASA membership stood at 172 paid-up members. Of 
the above remaining 141, only ???% are paid up, with more 
resignations looming, apparently because of the costly AIA 
SANAS accreditation system. 
 

It doesn’t require rocket science to calculate that even if these 
25 000 units (over a two-year cycle) were actively inspected full 
time for every available ‘working-hour’ per year (12 months x 
172 hrs), that DoL would require to inspect over 6 lifts per 
hour. Whereas the SANAS system has in general stretched 
inspections to say 2,5 < 3 hours per lift in general … that DoL 
would still require at least 18 inspectors non-stop. With less 
than 20 AIA’s accredited … the futures looks very dim! 

 

ZIP YOUR LIP 
 

“Speak when you are angry, and you will make the  
best speech you will ever regret” 

                                                                               Ambrose Bierce PhD 
 

FRIENDSHIP 
 

“It is not so much our friends’ help that assists us,  
as the confidence of their assistance.” 

 

                                                                                    Epicurus (270 BC) 
 

“A true friend is one who thinks you are a good egg  
even if you are half-cracked.” 

 

                                                                                     Author Unknown 
 

“True friends are those rare people who ask how you 
are and then wait for the answer.” 

 

                                                                                      Sheldon S Maye 

 

PRAYER FOR POWER & FORTITUDE 
“It is for us to pray not for tasks equal to our powers  -  but 

rather for powers equal to our tasks” 
                                                                                           Helen Keller 

 

The January issue of UK lift and allied industry’s ‘Unite ESS Bulle-
tin’ forwarded to us by Geoff Hayward, has once again high-
lighted the importance of lift call-out ‘arrival times’ on occupied 
break-downs. The notice states ... 
 

“Joan Dawes dies after getting stuck in a lift in a freak acci-
dent at Laleham care home in Herne Bay. She pleaded for 
help as rescuers desperately tried to reach her … I can’t 
breath …”  
 

As the case is still sub judice, no further information is available. It 
appears that the call was sent to the service provider that the lift 
had broken down and was occupied. It further appears that for 
whatever reason, the service provider’s call-out technician did not 
arrive in time. Patrons at the installation tried to reach the lady 
but could not force the car and landing doors open quickly 
enough. She appears to have succumbed either from lack of oxy-
gen or from claustrophobic tension ... Or even both.  
 

For more information go to … http://www.kentonline.co.uk/
herne-bay/news/help-i-cant-breath...47081/   
 

We were mandated to investigate a similar situation in Johannes-
burg end November when two elderly entrapped persons were 
confined in a lift, waiting for the call-out technician to release 
them. The aged gentleman in fact passed out, with both persons 
released semi-conscious on the floor. We still await the service 
provider’s feed-back, but found the ventilation fan inoperative 
and the normal air-duct holes blocked out. The regulatory num-
ber of air-changes per hour could therefore never be met. 
 

It is also fact that 50% or more of lifts that we inspected over the 
past three months either did not have the car ventilation fans 
switched on or the fans were inoperative or in fact missing. We 
have also now focused on the natural ventilation requirements of 
lift cars and were surprised at how many of the ‘renovated’ cars 
had their original ventilation slots blocked by the new cladding. 
We now call on the service providers to keep the car fans 
operative at all times, unless the COP’s have fan switches to 
switch them on and off. This highlighted the number of fans that 
were broken or making so much noise that the serviceman 
switching them off, was the best remedy … to not have to re-
place them immediately!  So much for quality of service! 
 

The average contractual waiting times in ‘Client Performance-Based 
Contracts’ for ‘entrapments’ in general varies from 30 to 45 minutes 
for city business areas. Traffic congestion and load-shedding be-
ing the big bugbears against fast arrival times for the metrapoles. 
Suburban waiting times are 60 minutes for entrapments. Non-
occupied break-downs are not as critical and stretch to 90 min-
utes during office hours and <180 minutes for weekends and 
public holidays. Strategic buildings such as hospitals and major 
government magisterial buildings often negotiate shorter times 
and may even employ technicians permanently on site.   

UK  LIFT  FATALITY  
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PROTECT  THE  STEEL  INDUSTRIES  in  the  RSA 

‘Unite ESS Bulletin’ editor colleague sent us a special communication last week where the Steel Industry is lamenting on the 
UK Government’s apparent inability to control and regulate their steel industry. They fear that 5,000 steel jobs could be lost 
in the space of weeks (rather than months) out of  a total industry employment of 30,000. Already Redcar, the steel mill that 
produced steel for the Sydney Harbour bridge has shut down. Tata’s Motherwell and Canbuslang’s plants are already 
mooted for shutting down, which will be the first time since the start of the Industrial Revolution in the 19th Century that 
no furnace will be operative in Scotland. Tata is already at crisis point with 900 jobs set to go to Caparo Industries. 
 

Local towns have already been hit hard by cutbacks in their plants. The UK Government needs to take corrective actions 
now as the UK Steel Industry delivers £95bn of the UK’s GDP, an estimated £12bn in taxes and levies, and £7bn in sala-
ries and wages to the exchequer. 
 

What appears to be the problem? Scrap dealers in the UK are making a roaring business buying up all sorts of scrap met-
als at ridiculous low prices (compared to the imported cost), which is then apparently sold to China and Japan. China in 
return (according to Geoff’s communication), is flooding the market with subsidized ‘Chinese’ steel, sending global prices 
tumbling and fueling the employment crisis in the UK. The communication gives four major corrective action steps for the 
UK Government to take to restore the balance in industry. 
 

This situation is mirrored in South Africa where scrap merchants appear to be on the crest of the scrap steel sales-wave. 
Ship after ship of scrap steel is sent from Richard’s Bay to China and Japan and then returned transformed at industry-
killing prices. Iscor Pretoria, Newcastle and Van der Bijl were already dealt death blows two decades ago, so it may be a fait 
accompli. It is common knowledge that trades such as Iscor’s ‘millrights’ and ‘boiler-makers’ have died out for all practical pur-
poses. Quo vadis?      

 

 

 

 

 

 

 

 

 

Left is a typical workshop in Scotland building ships. Right is 
the Forth Bridge in Scotland, the first massive steel bridge 
spanning several hundred meters. 

 

 

SUMMER  SOLSTICE  
 

LIASA PE Regional Chairman Graham Mould remembered that 21st December was the summer solstice, signifying the long-
est day and shortest night in our calendar year. He stated that although not as late as Cape Town, that the sunset in PE stil l 
dragged on to 19:59. Secondly, he also remarked on Christmas evening being the first full moon in 38 years. Why is this? 
 

The moon phases require 19 years to equalize in time-frame for that date on the cosmos clock, although still differing a few 
hours over a 365-day calendar. Thus it takes 38 years before a full moon can be registered on Christmas day in South Africa. 
This 19-year time-base cycle is known as the Metonic Cycle, named after the Greek astronomer Meton of Athens. Googling 
the data, NASA promted Christmas eve as a good time to reconsider the moon-research satellite launched as far back as 18th 
June 2009, which is still circling the moon with religious scientific monotony, sending back consistent scientific data about the 
weather and other scientific cosmos happenings. 
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BRAINS  VERSUS  BRAWN  -  THE  BEST  OF  THE  BEST   

The matric results just released from last year, again point to 
an ever increasing mental capability to pass at higher aggre-
gates in more varied subjects. This capability is directly linked 
to the ‘IQ’ (intelligence quotient) of the individual. A quotient of 
120 used to be considered genius-level, but has slowly crawled 
up to 128 at the millennium and 134 in 2015 considerations. 
 

Possibly more important for any employer, is the 
‘AQ’ (application quotient) of the employee, for this is a combi-
nation of IQ but heavily dependent on the ‘application ability’ 
of that person. Psychologists generally subscribe to the fact 
that an IQ-orientated person will end up as an achiever in a 
laboratory, whilst the AQ-orientated person will end up as a 
top-achiever in industry because they MAKE things happen. 
 

In the 1950’s and 60’s, it was an achievement to obtain the 
maximum of four and five distinctions, and then only a hand-
full achieved them in South Africa. The 2014 results indicate 
over a thousand students with 4 and 5 distinctions, and 64 
students with six and more distinctions. 
 

In the same breath, in the ‘old days’ the farmers’ lower achiev-
ing sons took over the management of the farms, whilst the 
higher achieving children were sent to university. Today one 
can almost not survive in the farming industry if one is not 
graduated because of technological development. 

A spur of the moment impulse was to see who and what the 
best achievers in the world are in the ‘brawn genre’. Zydrúnas 
is most certainly  a worthy champion by Parthenon parame-
ters. He could almost be considered a self-made freak of 
nature. Since the millennium he has been capped 10 times, 
with Maruisz Pudzanowski in 2nd place with 7 caps and 
Magnús Magnússen 3rd with 6 caps. 
 

Take your current personal dimensions (granted that they 
may be a bit depleated from say 20 or 30 years ago)  -  and 
compare yourself to Zydrúnas. You may possibly even be 
enabled to replicate yourself twice … 

 Weight 182 kg  

 Height 1,91 m 

 Neck 54 cm 

 Biceps 55 cm 

 Chest 150 cm 

 Thighs 114 cm 

 Calves 56 cm 
 

These dimensions are reputedly the cause for his nickname 
of ‘Big Z’. His records are  -  squats 425,5kg (weight of a full
-grown cow); bench-presses 286kg (weight of an adult male 
lion); and dead-lifts 407,5kg. Whichever way you want to 
look at it … Zydrúnas is BIG  -  but how clever is he? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
World’s most capped strongman  -  40-year old Zydrúnas Savickas from Lithuania 

 

 

 

 

 

“Every successful learning initiative requires key people 
to allocate copious hours to new types of activities, re-
flection, planning, collaborative work and training … 

but also keeping their boddies fit.” 

                                                                                Peter Senga PhD 

“The Great successful men of the world use their imagi-
nation … they think ahead and create a mental picture 

of any task in all its details, filling in here, adding a little 
there, but building steadily, ever steadily.” 

 

                                                                                        Robert Collier 
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THE OHSACT  &  CONTRACTUAL  PENALTIES   

 

The question of contractual compliance is once again placed 
in the spotlight when we consider the service providers’ legal 
obligation to rectify non-compliances raised by the AIA’s. To 
advise our readers correctly, we went to the ‘Conventional Penal-
ties Act No.15 of 1962’ as amended to ‘Act No.49 of 1996’. Ob-
viously ‘Client Performance-Based Contracts’ take these and 
other Industry requirements into consideration, but let us 
focus on the general requirements encountered everyday in 
our lift and escalator industry. As a primary consequence the 
service provider must contractually comply, failing which he 
will be contractually penalised, so let us start with ‘penalties’. 
 

Valid Penalties for Breach 
 

Clause 1.(1) “If a penalty stipulation in a contract provides 
that a person (including a company, etc) must pay a sum of 
money or must deliver or do anything, for the benefit of an-
other person, either as a penalty … that stipulation is en-
forceable in any competent court subject to the provi-
sions of the Act.”  
 

Penalty Superseding Damages 
 

Clause 2.(1) “Where an act or omission is the subject of a 
penalty stipulation, the penalty and damages cannot both be 
recoverable. Damages are not recoverable in lieu of the pen-
alty except where the contract expressly so provides.” 
 

Defects and Delays 
 

Clause 2.(2) “Unless it is expressly stipulated that a penalty 
applies in the case of a defect or delay, it cannot be recovered 
by a person who accepts, or is obliged to accept, defective or 
delayed performance of the contract.” 
 

Application in Practice 
 

In the first instance, the OHSAct requires every lift and esca-
lator owner to appoint a service provider to undertake the 
maintenance of that unit to the standard specified by the Act. 
For practicality, we consider the standard arguments raised 
everyday. Whichever way one looks at it, the lift service pro-
viders sign a service agreement with the owners, as required 
by the OHSAct LER. Obviously ‘performance-based’ contracts 
will be biased towards the owners, whereas the standard ser-
vice provider contract is biased towards that service provider. 
In either case the service provider agrees to certain minimum 
standards that they contractually undertake to comply with in 
order to safeguard the owner against prosecution under the 
OHSAct. 
 

Simplistically the contracted Service Provider undertakes as a 
minimum to … 
 

 Ensure that the unit is in fact registered with government 
and that the official number is displayed in/on the unit 

 That the unit has a valid comprehensive report (Annex B), 
that it is available at the unit’s machine compartment,  and 
that it will  be reinspected at maximum 24-monthly inter-
vals 

 The rated load in kilograms is displayed in the unit 

 The year of installation and modification is displayed in/on 
the unit 

 The service provider shall keep an up to date legible sche-
matic electrical (wiring) diagram in respect of every unit in 
the machine compartment ... 

 Shall affix on every main landing and in every unit the name 
and telephone number of the competent service provider ... 

 Shall designate a competent person to maintain the unit at 
least once a month to the manufacturer’s requirements, pro-
vided that the suspension ropes shall be examined at 6-
monthly intervals … and that the safety gear, overspeed 
governor and buffers shall be tested at intervals not exceed-
ing 12 months. 

 Where any examination or test shows a weakness or defect, 
notify the owner immediately, and that no person use it until 
it has been rectified to the satisfaction of an AIA 

 Shall notify the DoL provincial director and the owner in 
writing of any unit found to be operative without a valid 
comprehensive report (Annex B) 

 Shall keep a valid record book for every unit in every ma-
chine compartment 

 Shall record the results of every examination, modification, 
repair, adjustment and tests carried out in this record book 

 Shall ensure a copy of the suspension rope certificate is dis-
played for every unit ... 

 As well as the Technical Dossier required in terms of the 
SANS specifications, inclusive of the (Annex A) commis-
sioning report ... 

 Shall ensure the safe keeping of all records in the machine 
compartment for a period of at least 10 years. 

 

From the above descriptions it becomes abundantly clear 
WHAT the service providers are obligated to do as a minimum. 
It should be equally clear that AIA’s when inspecting lifts and 
escalators under the OHSAct regulations and SANS standards, 
that they HAVE to comply to these requirements. This in-
cludes advising the owners and DoL of any unit found running 
without a valid comprehensive report.  
 

From April 2015, where an AIA inspects and issues a new re-
port with non-compliances noted under clause 5.1., such non-
compliance where it is considered a shortcoming of the service 
provider, must be rectified within 60 days. Failure to comply 
renders the report invalid, which must then be communicated 
in writing to the owners as well as DoL’s provincial director. 
Where such non-compliance is for the owners account, this 
must equally be communicated to the owner with the sugges-
tion that they mandate the contracted service provider to effect 
the requisite corrective action.    

 

“The starting point for any improvement or compliance is 
to recognize the need thereto … then set the wheels of 
action into motion and carry it through to completion.” 

 

                                                      Masaaki Imai, Kaizen 
                                                      ‘Cause & Effect of Action Plans’ 
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LATEST REGULATORY and STANDARDS 
COMPLIANCE on UPGRADES 

 

Partial Upgrades 
 

Unfortunately with today’s economic downturn, we cannot 
expect users to order full upgrades if they have budgetary 
restraints. Remember that Regulation LE 11.(2) states that 
the installation deems to comply with the relevant SANS standard 
as it is. 
 

Take for instance a body corporate whose lift has a slate con-
troller and VIR wiring which is a fire hazard and they only 
have a budget to change the controller and rewire. If we now 
demand that they must also ... 

 Fit shaft lights, 

 Fit handrails on the cars, 

 Fit correct length of car apron, 

 Fit contacts on the non-driven doors, 

 Fit lock releases on all landings, 

 Fit closer weights on all landing doors, 

 Replace some types of locks, 

 Reduce door to frame clearances, 

 Fit bi-directional governor and ascending over-
speed protection, 

 Change all instantaneous safety gears on lifts 
faster than 0,63 m/s to progressive or instanta-
neous with a buffered effect.  

NB!  This now covers all AC Two-Speed AC lifts 
currently running at 1 m/s ... but don’t forget that 
the governors must also change to comply with the 
pull through force, 

 Fit load weighing on the car, 

 Fit remote controls if the over-speed governor is 
fitted in the shaft, 

 Fit correct height pit partitioning or perhaps 
even the entire shaft, 

 All the new “disabled person” building regula-
tions, 

 All the new “fire protection”  building regula-
tions and ... 

The list can go on, but rest assured that the upgrade will 
not go ahead, as it has become too costly with all the 
above requirements thrown in one basket and there is not 
enough Capex in the budget … again remembering 
that the lift is deemed to comply! 

 

In my considered opinion it is better to improve some safety 
rather than nothing, but I will always convince my clients to 
go for full replacement or full upgrade. 
 

I often get the question: “but how far must the upgrade 
comply with SANS” and my answer is simple: “Comply 
with the chapter in SANS which covers the components 
you upgrade”.  

For example ... 

 

 If you upgrade the landing doors, then you must comply 
in full with chapter 7. 

 If you upgrade the car doors, then you comply with 
chapter 8 and 

 If you upgrade the controller, then you must comply 
with chapter 14.2 which is Controls ...  

 

and if any of these chapters refer to clauses in other chapters 
like “Notices” then these clauses must also be complied 
with. 
 

Total Replacement 
 

It goes without saying that with a total replacement, the 
new installation must comply in full, to the point of applying 
for a new ‘permission to erect’ and lift ‘registration number’. 

 

 

FROM  WILLEM  DU  TOIT’S  DESK  -  ‘UPGRADES’   

 

LIASA COMMITTEE MEETINGS 2016 
 

LIASA General  -  Tuesday 9th February @ 09:00 

LIASA General  -  Tuesday 12th April @ 09:00 

LIASA General  -  Tuesday 7th June @ 09:00 

LIASA General  -  Wednesday 10th August @ 09:00 

LIASA AGM  -  Tuesday 11th October @ 09:00 
 

All LIASA’s meetings will be held at the Jeppe Quondam Con-
ference Centre. The ECSA LIRC meetings will generally be 
held the previous day at ECSA, of which due notice will be 
given. In view of the diminishing Lift Inspector applications, 
specific dates have not been preset for LIRC for 2016. The 
writing is therefore on the wall to promote registration as Lift 
Inspectors amongst our lift fraternity colleagues. 

 

SAMANTICS  of  ‘MAJOR vs TOTAL’ 
 

Even the most senior or AIA’s and RLI’s seldom have a full 
consensus of opinion when it comes to lift upgrades. We read-
ily seem to agree that upgrading the drive and control from say 
a geared DC Ward Leonard drive to a geared AC V3F drive 
(including the concomitant buttons, signals, rewire and trailing 
cables) … is a major upgrade  -  retaining the contract load 
and speed. However, with the more affordable ‘package deals’ 
nowadays, replacement costs with a totally new gearless AC 
V3F machine makes it worth while to opt for the new machine, 
inclusive of sheaves and ropes … but the upgrade is still de-
fines as major. In both cases we endeavour to include for new 
car doors and drive and new locks and hanger gear on existing 
landing doors to save on the Capex for the Body Corporate. 
 

On the more affluent installations (like say a hospital or bank 
building), the whole original installation is stripped out, 
generally only retaining the landing door-frames, doors and 
locks, to conserve against wet trades in the building. These en-
trances are normally upgrade-friendly 2PCO configured. Con-
struction then replace the door-panels and hanger gear, etc. 
This can for sure be … defined as a total replacement, re-
quiring total compliance with the latest amendments. 
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Ek stuur laas week vir kollega Willem ‘n skrywe oor hoe om 
Google beter te benut, nogal ‘n redelike tegnisese beskrywing 
oor hoe om jou opspoor-navrae die beste te beantwoord. Slaan 
my met ‘n nat vis toe ek nogal per kerende pos Willem se ant-
woord onder ontvang   -   Mapstieks, GOOGLE IS GROOT! 
 
 
 

 

 

 

 

 

 

 

 

 
 

Google’s HQ plant at Dalles, Oregon  -  on the banks  

of the Columbia river in Oregon, USA 

 

 

 

 

 

 

 

 

 

 

 

 

 

The universal Chiller-plant that keeps the computers  

at an even 18ºC summer & winter in every area 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Douglas County, Georgia’s plant  -  Note the blue LED’s 

 to advise ‘All systems GO’  -  were utilised not only  

to save power, but also portray coolness! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mayes County, Oklahoma’s Plant  -   A very rare look at the 
Server-Aisle between the Memory Collectors, where a multitude 
of pipes suck out the warm air for recirculation at the chillers  -  

The green LED’s indicate the ‘All-OK’ condition 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mayes County, Oklhoma Plant  -  The Server Racks are all wired 
with four primary colours to create uniformity for blown-print 

replacement. Should the Lift Fraternity not look & listen? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Berkely County, South Carolina  -  This specially thermic insu-
lated tank holds 240 000 gallons (900 000 liters) of purified water 
at any given time for the chillers in the plant to stay operational 

on a 24-7 basis year in and year out.  Foeitog vir Suid Afrika! 
 

All the above regional plants are more or less identical  -  built from the 
same site plans (except for improvements). The above photos being pre-
sented to give you an idea of the absolute gargantuan magnitude of 
GOOGLE in the USA, to which you have instant access through your 
computer in South Africa   -   Darem slim hierdie Amerikaners! 

VAN  WILLEM  DU  TOIT  SE  LESSENAAR   
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  LIASA  CONTACT  DETAILS  
 

Bonnie Peden  -  National Executive Secretary 

Office: (011) 907-0133  -  Telefax: (011) 907-0131 
  

E-Mail: iliasa@zamail.co.za 

Website Address: www.iliasa.org.za 

PO Box 531,  Alberton,  1450 

 

 

 

LIASA in 1995, to qualify for ECSA (Engineering Council) recognition 
as a ‘Voluntary Association’ (VA  -  Article 21 Association), formal Arti-
cles of Association were required, along with a formalized membership struc-
ture. These were drawn up by founder members Dr Theo Kleinhans and Steve 
le Roux. Steve was elected as Chairman of the National Executive Commit-
tee in Gauteng, with Theo as Executive Secretary-Treasurer; Mike Russell as 
Regional Chairman Western Cape and Graham Mould as Regional Chair-
man Eastern Cape. Natal and the Free State were vacant at that time.   
 

The LIASA membership has regrettably reduced to 145 paid-up mem-
bers,   possibly due to the curtailing forces of the SANAS accreditation. 

 
 
New LIASA membership cards were issued to all present at the September 
2014 Conference, who had paid their subs. The balance will be posted as 
soon as the GPO service resume to normal, inclusive of the relevant CPD 
advice forms. Remember that proof has to be retained in case you are called 
on to present them to ECSA. Membership of LIASA ensures an ECSA 
subscription rebate more than  equal to the LIASA subscription, being a 
motivator to engender or retain LIASA membership.   □ 

 

EDUCOM COMMUNICATIONS 

 

Educom’s contact logistics, where you speak to … 

The Editor  -  Bonnie Peden  
 

Office: (011) 907-0133 

Telefax: (011) 907-0131                  

E-mail: iliasa@zamail.co.za 
 

                             PO Box 531,  Alberton,  1450 

 

Please forward us your newsworthy articles and photos for dis-

sémination to all our colleagues around the RSA. 
 

Articles contributed to Educom are evaluated by ECSA as CPD, 
assisting you to achieve your minimum 5 points per year, avera-
ged out over 5-year rolling periods. Remember that … 

 

« Ignorance of  FACT is NO excuse  
for any stated non-compliance » 

 

« Liberty means responsibility  -   

That is why most men dread it » 
 

                                                              George Bernard Shaw 

We are on the Web  -  go to … 
 www.iliasa.org.za 

The web is maintained by LIASA Chairman Sanjeev Singh 
for the members’ benefit 

 

TRUE  FRIENDS 
 

“If a friend is in trouble, don’t annoy him further 
by asking if there is anything that you can do. 

Think up something appropriate and … do it.” 
 

                                                                      Edgar Watson Howe (1937) 

 
 
 

 

 
 

ELKEEN  MOET  SY  KANT  BRING 

 

Dit was my beskore om vir oor die drie dekades op die reger-
ing se Mannekrag Ministeriële navorsings- en Wetsontwerp-
komitees te dien. So ook op die Ingenieursraad se profes-
sionele komitees. Dit was van groot persoonlike tegnisese 
ontwikkelings voordeel, sowel as ’n ewegroot kennis toevoeg-
ing in die hyser en roltrap bedryf. Die verbreding van my 
denkshorison deur hierdie ondervindings is legio, nieteen- 
staande my verdere studies nie. Tesaam het dit my in staat 
gestel om ‘n gewigtige bydrae tot dié industrie te kon lewer tot 
voordeel van almal en die beste ... sonder vergoeding! 
 

‘n Mees positiewe inset was die aanstelling as redakteer van 
die Educom tegniese joernaal, waar die navorsing van hoër 
waarde is as die skryf van tegniese artikels. Dit word egter  
nou tyd om af te tree. Graag hunker ek na aftrede in ‘n land 
waar kinders weer ‘n toekoms in die land sien; Ek wil weer in 
‘n rommelvrye stad woon; Ek wil vertrou dat die regering 
weer die paaie en hospitale optimaal sal onderhou; en ek wil 
genadiglik afskaal ... in my aftreehuisie met my vrou en hond-
jie woon sonder vrees van gewapende kaping as ek winkel toe 
ry of inbraak by my huis as ek net saans in stilte op my stoep 
wil sit.     Mag die Heer my genadig wees om dit te belewe. 
 

                                                                                      Dr Theo Kleinhans 

 

NEW  ‘POOR  SERVICE’  &  

‘DANGEROUS  SITUATION’ WEB 
 

Immediate past LIASA chairman Sanjeev Singh originally 

set up and now maintains our LIASA website as a free ser-

vice to our members.  
 

We have for several years been discussing at the general 

LIASA meetings, the need for a system to record through 

examples of on-site photos where situations indicate an ab-

solute lack of service, possibly to the point of being danger-

ous. Articles by Ronnie Branders and Willem du Toit in the 

December issue high-lighted this claimed poor service. 
 

You are hereby requested to assist us by building up 

such a LIASA web library by sending your photos di-

rect to Sanjeev at  ...  Sanjeev@kznelevators.co.za.   
 

All submissions will be treated in the strictest of confidence. 

We anticipate a short technical description with each photo 

to highlight the suggested regulatory, standards or safety 

non-compliance. Please treat this as serious, for we need 

your inputs. 

LIASA  WEBSITE 

mailto:iliasa@abcxyz.co.za
http://www.iliasa.org.za/
mailto:iliasa@abcxyz.co.za

