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In compliance with the Engineering Professions Act (No. 46 of 2000) requirements, LIASA endeavours to assist her members in 
keeping up on technological developments that impact on their registration.  LIASA most earnestly support ECSA in their search 
for professional service excellence and pursuit of continued professional development’. EDUCOM keeps you up to date on ECSA 
and industry related news. 

 
NATIONAL EXECUTIVE COMMITTEE:    Chairman: Sanjeev Singh;   D/Chair: Bill Murphy;   Treasurer: David Kleinhans;   Secretary: Dr 
Theo Kleinhans;   EXCO: Terence Baker;   Ronnie Branders;   Willem du Toit;   Micky Martin;   Brendan Trower  
 
DOYENS OF THE LIFT INDUSTRY:  Buddie Cerone (2004);   Schalk van der Merwe (2005);   Dr Theo Kleinhans (2006);   Willem du Toit 
(2008);   Bruno Isler (2009);   Alfie da Silva (2010);   Manny Perreira (2010)  

 
 

   

- IN  MEMORIUM   - 
 

SCHALK VAN DER MERWE 
07.06.1936  to  24.07.2011 

 
On Friday 29th July the Lift Industry paid a sad farewell to a 
recognised doyen of the industry. Schalk’s virtues were 
expounded in a valedictory address by his niece Andresia 
Erasmus, especially Schalk-the-musician, who could play 
nearly any musical instrument from a banjo to piano-
accordion, harmonica to a grand piano. Mix with this a 
limitless technical knowledge of lifts and escalators and we get 
an idea of who Schalk the family man was. The overfull 
chapel was a final tribute to a man amongst men, revered by 
his colleagues, to join with his wife ‘Dawie’ in a final 
farewell. Below is an inkling of these colleagues … 
 

   
 

Just for the record, we counted 11 over-seventy colleagues and 
at least 18 over-sixty. This brings to mind the close-knittedness 
of the Lift Industry, of whom most of those present are hands-

on field managers in construction, service and field 
engineering.  What a pity that nobody from DoL was  
 
present to see the plethora of lift technical expertise 
vested in these captains of the South African Lift 
Industry … expertise that will be lost over the next 20 
months or so when SANAS accreditation is enforced 
onto these experts. But paying tribute to a departed 
illustrious colleague is certainly not the forum at 
which to discuss such worldly and questionable 
anathema. 
 

   
 
 

 
EDUCOM  HALF-CENTENARY  ISSUE 

 
The Editor and support staff of EDUCOM are indeed 
gratified to have achieved such an august milestone in 
our short history, with the July edition being our 50th. 
The first edition was released in February 2003 when it 
was realised that an own dedicated technical journal was 
required, not only for the edification of our LIASA 



members, but also for the industry at large. Our thanks to 
colleagues Willem du Toit and Bonnie Peden who always pay 
attention to detail, for noticing this most worthy LIASA 
milestone. 

 
 

THE  MYTH  OF  CHEAP  INSPECTIONS  
 

A common query from many a prospective client who requires 
their lift/s to be inspected, is for a quotation; often expecting 
you to come out to view the installation first, which in itself is 
already an expense. Inevitably, your quotation draws a snort of 
indignation, because so-and-so does the inspections for f-a-r 
less. Bonnie can only suggest that you get what you pay for. 
Let us just consider some of the cost challenges confronting the 
lift inspection/consulting lift engineering business at present … 
• An established office with secretariat/administrative 
• An external book-keeper / accountant 
• General assistant and office staff 
• Vehicle with full running expenses, insurance, etc. 
• Professional and Public Liability insurances 
• ECSA annual registration and CPD costs 
• Actual inspection or consulting costs … 

- Travelling time 
- Mileage cost 
- Tollgates 
- Meals and accommodation if applicable 
- Typing of reports, copying, laminating, posting, etc 

 
The above soaring input costs are current day-to-day expenses 
that the professionally registered RLI has to face. We 
understand most notably that the approximately 75 active 
RLI’s in practice, are all currently competing for a slice of the 
same South African inspection market, so endeavouring to 
budget a year ahead is akin to Russian roulette. The galloping 
fuel and toll prices of late make budgeting a greater nightmare, 
and have a direct negative bearing on pre-budget plans for all of 
us, where we (to survive) have to make the best use of our 
business acumen. 
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Similarly administrative inflation on computers, printers, 
paper and ink cartridges all play a significant cumulative role in 
input cost creep. We are acutely aware that the consumers are 
now more discerning than ever before on lift inspection costs, 
given their own internal cash-flow problems. 
 
One cannot therefore blame these consumers for sniffing out 
their best lift inspection and/or consulting options, where of 
late, price rather than service quality has the ultimate say in a 
decision. 
 
We have recently completed an interesting study that tracked 
and indexed comprehensive report movement, where lately 
just on 40% of laminated annexure B’s do not appear to ever 
reach the motor room, with almost a similar percentage of 
non-compliances not even being looked at. The quality of the 
inspection; its recorded findings; and the copies of the 
comprehensive reports delivered to the clients, have now paled 

into apparent insignificance. No wonder that they 
wanted the service as cheap as possible. 
 
Lift and escalator inspections have become a global 
denominated commodity which is here to stay, for 
the OHSAct states that without the relevant 
comprehensive report, that unit may not be put into 
service.  To do so is a criminally punishable act.  

 
Now add the proposed SANAS accreditation costs next 
year into the equation  -  a de facto element of revenue 
for government, and the inspection cost basket is going 
to get so heavy that the bottom will drop out. In any 
business, no matter how small, it is paramount that 
revenue exceeds total costs.   
 
As privately owned little inspection and consulting 
businesses, we are naturally bound to seek a delicate 
positive balance of volume and yield towards ensuring 
that our business remains viable. 

 
There is after all no hard and fast rule for lift inspection 
and consulting service fees, so to survive we need to cut 
our suite according to our cloth available. We have 
always maintained that an optimal inspection fee is 
what the consumer is willing to pay, which considering 
the values that you add with your personalised service, 
may make the difference. If you are therefore to have 
any competitive advantage over your RLI rivals, 
probably the most critical factor is for you to ensure 
that everyone concerned in the running of your 
business has both the training and the attitude to enable 
them to do the best possible job. Being qualified is not 
good enough … they must be truly competent.  

 
 
 

 
 
 
 
 

 
“The fact that you failed with a new venture is 

something that you can overcome and live with … But 
the fact that if you never gave it your best shot … is 

what personifies the failures of this world!” 

 
PROPOSED  NEW  SANAS  

ACCREDITATION  SYSTEM 
 
Following two workshops by DoL/SANAS, in which 
the way forward was discussed with the majority of role-
players for the proposed implementation of an 
accreditation system for RLI’s (registered lift inspectors), 
SANAS released the first draft documents to the selected 
Peer Works Group for comment. Willem du Toit 
immediately advised the documents far too onerous and 
complicated to even complete, followed by Dr Theo 
Kleinhans who stated them to be a total over-kill and 
withdrawing his support from the project as a result. 
This was followed by LIASA National Executive 
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Chairman Sanjeev Singh’s reply, stating very succinctly and to the 
point on what the latest OHSAct amendments require of an RLI. 
We suggest that you consider the three replies below for your own 
edification and decide for yourself, especially where Sanjeev 
explains the regulatory requirements very clearly and 
unambiguously …  

Quoted as dispatched … 
Willem’s E-mail Wednesday 27th July 2011: 

 
Dear All 
In my opinion this is totally too much for any person who wants 
to be accredited only to do Annex B inspections on lifts. 
                                                                               Regards 
                                                                            Willem du Toit 
 

Theo’s E-mail Thursday 28th July 2011: 
 
Dear Friends & Colleagues, 
 
 
Like Willem, I had started to peruse the documents over which 
our individual comment is required … and came to the only 
conclusion possible  -  it is an overkill in my professional opinion 
just to enable me to inspect and sign annexure compliance 
documents for lifts and escalators!   
 
Other than the current OHSAct requirements, I have been 
commissioning lifts and escalators and completing commissioning 
reports since 1964 (47 years), and now DoL require me to be 
accredited in order to continue to do so, yet the Minister can 
appoint any person under the OHSAct Section 28(1) to be an 
Inspector, which inspector outranks us as RLI’s, yet does not even 
nearly exhibit a similar level of technical knowledge and expertise!  
 
Together with ‘Oom’ Jan van Wyk, we were both as government 
certificated electrical and mechanical engineers, called in by 
ECSA’s CEO Mr Paul Roux  in 1994 on the viability of setting up 
a new ‘Lift Inspector Peer Group’ under the auspices of ECSA to 
generate the necessary accreditation requirements for lift 
inspectors to be registered. As proposed, the group then grew to 
15 in total, with such august members as Laurie Squair and Paul 
Allan, directors of their multinational lift companies.   
 
We then took between 18 and 22 months to draw up the full 
requirements … all at no remuneration other than that we then 
be ‘deemed to comply’ at the end. It was a mammoth task 
performed on behalf of ECSA under DoL’s mandate, with up to 
two meetings per week of several hours towards the end. 
However, the whole Lift Inspectors Profile was successfully 
drawn up; the lesson plan and scheme of work completed to 
SAQUA requirements; which together with Louise of ECSA, we 
presented to TUT for final accreditation and lecturing. I should 
know because I hung in there and was personally involved as 
LIRC deputy-chairman to the bitter end, giving umpteen hours of 
gratis input to the benefit of the industry! 
 
The result is that all qualified lift technicians who in 1995 wanted 
to become RLI’s, now HAD TO PROVE their technical tertiary 
quali-fications to ECSA on the prescribed application forms, 

inclusive of technical development to the level required 
by ECSA, for which they paid a not too inconsiderate 
application fee. The majority of our applicants were then 
accredited (registered) as Registered Lift Inspectors. A 
handful of us even had sufficient qualifications to meet 
the higher ECSA PR Tech Eng & Pr Techni Eng broad-
band registration requirements.  
 
To maintain this qualification with ECSA we now have 
to PAY an annual registration subscription fee AND 
achieve an annual professional developmental criteria of 
5 points, or 25 points cumulative over 5 years … all just 
to carry out the government’s comprehensive report 
inspection requirements on DoL’s behalf. 
 
Now on top of all this, we have to be ACREDITED 
(again) by the government orchestrated SANAS by 
1.12.2012 at proposed exorbitant costs to us individually, 
all in order to enable as to inspect and sign an annexure 
A and B comprehensive report for a lift and escalator, 
which most of us have been doing for 20 or even 30 
years.  Yet to however continue carrying out SANS Risk 
Assessments and lift engineering consultancy work at a 
higher professional consultancy level, this same SANAS 
accreditation is not required.  
 
As a First outcome:  Based on the above rhetoric I have 
no option other than to withdraw my support and 
involvement with this SANAS  
 
 
accreditation process. I just no longer have the drive nor 
inclination to give freely of my time for a system of 
eventual over-control.  
 
As a Second outcome:   Our Lift Industry will lose an 
inordinate amount of technical expertise when the older 
RLI’s may well be forced to finally retire by 1st 
December 2012 because of the costly overbearing 
SANAS accreditation requirements. Please be warned! 
                                                               Kind Regards 
                                                      Dr Theo Kleinhans 
 

Sanjeev’s E-mail Monday 1st August 2011: 
 

“My understanding from the currently promulgated 
regulations is that there are three instances that require 
the intervention and inspection by a Lift Inspector … 
1.  a.  To perform a periodic (24 monthly) or initial (new 

or modernized installation) Annexure B i.e. the 
compliance certification. 

b. To certify remedial work; done after a serious 
defect is identified during any of the inspections 
above, or identified during a routine 
maintenance inspection. 

c. To certify an installation after remedial work has 
been done after an accident or incident. 
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2. I cannot find any other mandatory requirement for the 
intervention of an RLI as stipulated by the Act. Conse-quently, 
we must consider the limited scope of intervention for an 
RLI. 

 
3. The relevant clause in the regulations (applicable from 1st  

December 2012) as I understand, is intended to regulate, 
standardize and improve the authenticity of the “Inspection 
Service Provider” (Lift Inspector). The application of such 
measures, clearly, should be to confirm: 

a. That the inspection service provider is competent 
b. That the inspection service provider subscribes to good 

governance 
c. That the inspection service provider subscribes to good 

corporate and ethical behavior 
d. That building owners are provided with a professional 

service. 
 

4. To accomplish any of these confirmations should be an easy 
exercise if the assessment criterion is fair and achievable. At the 
last SANAS meeting I was bold enough to state that currently, 
I see 4 (four) entities that would meet the criteria. 

 
5. Upon perusing the daft documents sent to us, I am of the firm 

opinion that the requirements are far too stringent. Currently, 
there is NO entity that would meet the criteria. In essence, an 
entity has to supersede the ISO requirements in order to meet 
the SANAS requirements. 

 
6. I would therefore prefer that the current assessment criteria be 

far less stringent and that the assessment criteria could be 
updated on an annual basis.  

Sanjeev Singh  
 
 
 
 

“Laughter is a tranquilizer with no side effects … 
When last did you try it?” 

                                                         Dr Arnold Glasow  PhD 
 

 
NEW  LER  (Lift and Escalator Regulations) 

 
We all know that the new Lift, Escalator and passenger conveyor 
regulations came into force on 1 December 2010, but do we all 
know exactly what it means? After numerous calls from 
colleagues I thought we need to explain the new regulations and 
definitions in a  simpler unambiguous manner. 
 

Particulars of lifts 
 
5._(1)  The listed particulars of the lift, escalator or passenger 
conveyor shall be displayed within a holder in a conspicuous place in 
the machinery compartment. All these particulars are on the front 
of the Annex B, which means the Annex B must be displayed 
within a holder in a conspicuous place in the machinery 
compartment. 
 

NOTE: A record book and certificate holder was in any 
case a regulation C115 (5) for lifts installed prior to 1 
May 1994. 
 

Inspections and Tests 
 
6._(1)(e)  The intervals for the periodic inspections are 
reduced from 36 to 24 months.  
NOTE:  Annex ‘B’ Certificates issued before 1 December 
2010 are valid for 36 months, while Certificates issued 
after 30 November 2010 are valid for 24 months. 
 
The owner shall keep the (original) report in a safe place 
(filed in his office?) and a copy in the machine 
compartment. The emergency rescue (control) panels on the 
top floors of Machine Room Less (MRL) lifts are NOT 
machine compartments. The inside of the shaft head, next 
to the machine, is by definition considered to be the 
‘machine compartment’. 
 
Note that Lift Inspectors are forthwith called “inspection 
service providers” and Regulation 6.(5) requires that 
they shall now check that ALL the requirements of 
Regulation 8 (Record keeping) are complied with in the 
machinery compartment. 
 
Inspection service providers or registered lift inspectors 
who wish to do Annex B inspections after 1 December 
2012 shall register with SANAS. 
 

Maintenance 
 
7._ (1)  The user shall designate a competent lift service 
provider to examine and maintain his lift. By definition 
this is a self-employed “competent lift mechanic” or a 
person who employs such lift mechanics AND NOT 
(OR) a competent operator. The maintenance of lifts is 
still to be done by competent lift mechanics. 
Note:  A “competent operator” can still do certain tasks 
as laid down in Government Gazette No. 18755 of 31 
March 1998, but he cannot be the (appointed) route 
service mechanic. 
 
7._(2)   The safety gear, governor and buffers must now 
also be tested every 12 months. 
 
 
7._(6)  The onus has now been placed on the lift service 
provider (lift company) to notify the provincial director 
and the user immediately in writing if a lift, escalator or 
passenger conveyor is in use, running without a valid 
Annex B  a most serious requirement!. 
 

Access Only Goods Lifts 
 
These SANS 1545:5 lifts were previously known as 
hoists, but they are now classified as lifts and are 
governed by the same LE Regulations, which means: 



• They must be registered and have an official number. 
• They must be inspected and tested every 24 months. 
• They must be maintained once a month. 

 
                                                                     Willem du Toit 
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TRAINING THE TRAINED? 
 
The whole SANAS debacle can perhaps be defined as a new 
requirement by DoL to … control the top achieving lift inspectors 
even more in the lift industry, where they will need to successfully 
comply with both ECSA registration as well as SANAS 
accreditation requirements, all at a weighted cost to themselves  
…  
 
Let us consider for a moment the extensive input to ECSA some 3 
years ago to focus on RLI CPD requirements to retain one’s 
registration as an RLI with ECSA. This input was given 
unashamedly by such inspection gurus as Willem du Toit, Bruno 
Isler, Rodney Coetzee and Theo Kleinhans. Sanjeev Singh as 
LIASA Chairman then had the indomitable task of putting it all 
together and presenting it to ECSA as the suggested RLI CPD 
criteria. After much pain and many hours of burning the 
midnight oil, CPD for RLI’s was settled last year, with most being 
published on the web. 
 
What this LIASA informal work’s committee determined, was … 
Firstly:  that ECSA now required the trained to be trained even 
further on a recognized ongoing CPD basis …  
 
Secondly: that the South African Lift Industry needs a framework 
of lift inspection skill that can inspect and evaluate the many new 
complex technological product lift and escalator drives and 
controls … 
 
Thirdly: that these skills need constant revising and upgrading to 
meet the new technology, regulations and safety standards, with 
LIASA and ECSA at the helm. 
 
Thinks about it  -  The multinational lift companies for example, 
require the skills of professionally qualified engineers, 
technologists and technicians, all people who have formal tertiary 
technical education and training. For RLI’s, 
 
this exact same education, training and experience have enabled 
them to make informed decisions with the best results lately, 
whilst inspecting lifts and escalators. 
  
Discussions with Dewald Lassen, Schindler Field Operations 
Director, earlier this week, highlighted the fact that for the 
multinationals to therefore employ anyone without a 
preconceived selection criteria, is a recipe for disaster. Equally, 
running construction, service and repair crews without any 
training, is a great way to ensure failure. What is therefore 

unambiguously required from any lift technician is not to 
be qualified, but to be competent!  To this end Dewald 
has with MD Pankaj Sinha and their Management 
Board’s assistance, more than doubled his field staff 
training budget for the ensuing year. Bear in mind that 
the upper echelons of these technicians, are the RLi’s of 
tomorrow. To this end Dewald is re-introducing field 
engineer and RLI specialization as a career path in 
Schindler.  

“Happiness is a direction that we all aim for … 
not a place that you just arrive at” 

                                                                   Sydney Harts 
 
It is a known fact that all skills have a tendency to 
become rusty if they are not constantly addressed and 
upgraded. Secondly, certain skills tend to go out of date 
with changing technology. Those go-getters at the cutting 
edge of the lift industry are therefore best suited to 
identify these new training focal areas. With technical 
training being outcomes-based, they must know exactly 
what the outcome should be! To therefore have the best 
competitive business advantage, you MUST ensure that 
your staff running your business, have the expertise, 
training and attitude that places them up amongst the 
absolute top achievers in the Lift Industry. 
 
Having considered all the above, especially your national 
registration with ECSA, a qualification of which to be 
proud of, do you still require a further beaurocratic 
control through the proposed SANAS accreditation? Are 
you aware that through the Washington Accord, ECSA 
cadre registrations are now recognized world-wide, so 
you can become an RLI in Australia, New Zealand, UK 
or even Europe … if you are still young enough to get a 
work-permit! Contact ECSA’s Johan Pienaar for more 
information in this regard. 

For us Golden Oldies however,  
the bells of time toll extinction by December 2012! 

 
 

NEXT LIFT INSPECTORS COURSE? 
 
Just when we thought TUT had seen the light of day to 
continue with the requisite Lift Industry courses at TUT 
in Pretoria, it appears to have died a natural death. With 
the recent short educational holiday, TUT seems to have 
ground to a halt, with LIASA general secretary Bonnie 
Peden unable to extract the dates and costs for the 
proposed revived courses. So once again, we are back to 
Square One. With all DoL’s efforts to float SANAS, why 
do they not direct some of that energy towards 
motivating TUT to resurrect the lift inspectors’ course?  
 
Kindly however, keep phoning Bonnie @ (011) 432-1027 
office hours to inquire the latest developments.  
 
 

ECO-FRIENDLY  KONE 
 
In our July EDUCOM we discussed the Kone 
MonoSpace as first introduced into world markets in 
1996. These new MRL motor room-less lifts were 



reputedly by far the most environmental friendly in the world. 
The MonoSpace rose to prominence in the eyecatcher green 
building at ‘Swissbau99’ in Basel, Switzerland in 
 
 
1999. This was followed by Kone’s new green escalator, the 
ECO3000, released at the Hanover ‘Expo2000’. These two 
product releases have ensured that the majority of Kone 
companies world-wide, are now ISO14001 certified. 
 
Having acquired Montgomery Elevator Company as far back 
as 1994 and O&K Rolltreppen in 1996, Kone set the stage to 
become the world’s leading escalator supplier. The combined 
expertise would result in the energy-saving ECO3000 escalator 
as well as the Kone EcoMod, a full escalator modernization 
solution. 
 
To carry this plan through, Kone’s Asia-Pacific factory was 
opened in Kunshan, China in 1998 to meet the expected 
demand for escalators in this area. By 2008 they delivered their 
10 000th escalator. The result is that China 
today supplies more than half the world’s new escalator 
market because of their cost-effective product. The 
accompanied growth by Kone’s Kunshan works, then led to a 
joint venture with Toshiba, implying that your next escalator 
may well emanate from this facility.  
 
Escalators meet inter-floor traffic, but not extended walkways 
such as in airports where certain arrival and departure building 
wings can be several hundred meters. So the Kone design-team 
innovation saw the introduction of their ‘InnoTrack’ in 2006, 
the world’s first autowalk that requires no pit … so it can be 
installed in existing passageways at minimal building cost.  
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Information supplied by Mr Hennie Hudson 

of Kone HQ, Johannesburg 
  

 
 

LIASA  AGM  NOMINATIONS 
 

Have you remembered to speak to your nominee if they will 
stand for office with the upcoming LIASA AGM in October?  Do 
not forget that several current office holders have given notice not 
to stand again, including the Editor. 

 
 
 
 
 
 
 
 
 
 
 
 
       
       
   
 
 

 

 
 

EDUCOM COMMUNICATIONS 

LIASA’s contact logistics where you speak to  
Bonnie or Theo is: 

Office: (011) 432-1027 
Telefax: (011) 432-0235 

E-Mail: iliasa@zamail.co.za
                       PO Box 899,  Southdale,  2135 
 
Please forward us your newsworthy articles and photos 
for dissemination to all our colleagues around the RSA. 
 
Articles contributed to Educom are evaluated 
by ECSA as CPD, assisting you to achieve your 
minimum 5 points per year, averaged out over 
5-year rolling periods. Remember that … 
        « Ignorance of FACT is no excuse. » 

mailto:iliasa@abcxyz.co.za

