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In compliance with the new Engineering Professions Act (No. 46 of 2000) requirements, LIASA endeavours to assist her members 
in keeping up on technological developments that impact on their registration.  LIASA most earnestly support ECSA in their search 
for professional service excellence and pursuit of continued professional development’. EDUCOM keeps you up to date on ECSA 
and industry related news. 

 
  NATIONAL EXECUTIVE COMMITTEE:   Chairman: Sanjeev Singh; Treasurer: David Kleinhans; Secretary: Dr Theo Kleinhans; 

D/Chair:Rodney Coetzee; EXCO: Schalk v.d. Merwe; Willem du Toit; Clarence Thompson;  Philip Glaus;  Jacky Gokamilwe 
 

       DOYENS OF THE INDUSTRY:   Buddie Ceroni (2004);   Schalk van der Merwe (2005);   Dr Theo Kleinhans (2006);   Willem du Toit (2008)   
 

 
 

MULTI-NATIONALS  WAVER  RESPONSIBILITY  
FOR  AGING  LIFT  PORTFOLIOS 

 
We have had several inquiries the past few weeks from both coastal 
and inland regions, where our member RLI’s are confronted by 
clients who have received what now appears to be a standard letter 
from a multi-national advising the clients inter alia, that … 
 

• Since your installation is equipped with ‘Three Pedestal 
Bearing Type Machinery’ … the recommendation 
emanating out of such is that the lift machinery be 
replaced. 

 
• We recommend your urgent auditing and investigating 

the physical disposition and condition of your lift 
equipment … test through ultrasonic testing of the lift 
drive shaft so as to provide an insight … 

 
• In our company providing this written warning, the onus 

and obligation vests with you in heeding this warning … 
under no circumstances will (we) assume any 
responsibility and liability regarding any losses 
emanating and through such (drive-shaft) failure …!   

 
As we are in essence lift engineers, we understand in principle 
where the lift service provider company is coming from.  What we 
do not understand is them dispatching letters like these that frighten 
the boots off the owners because of their apparently now dangerous 
lift equipment. 
 
Having been there, done that we also appreciate that these owners 
have been paying the service provider companies at comprehensive 
maintenance contract rates for anything between 30 and 45 years. 
Now all of a sudden these previous world-class designed lifts are 
dangerous to the point of urgent replacement.  What about the other 
500 000 or so 3-pedestal-bearinged installations around the world? 
 
Is the fact that these installations are no longer returning good 
profits the main motivator for these communications? Or the need to 

 
generate modernization sales? Are company profit margins now 
replacing the much lamented former mission statements of client 
service excellence where the Customer is Number One?   
 
Having taken it on advisement, we can advise our members as a 
first requisite, that any installation with a formal fully 
comprehensive service provider contract in place, does not 
require immediate overt action by the Owner Customer. The lift 
company’s communication can be likened to a unilateral 
declaration with no locus standi. It requires dual-sided 
communication and acceptance through the Law of Contract for 
such a declaration to take legal effect. 
 
We do not doubt that the equipment is old and perhaps even 
obsolete in technology, especially the old dual-motored 
Cascades. That is another problem to be addressed separately by 
carrying out a GIAMA risk assessment and proposing a corres-
ponding lift upgrade and perhaps even replacement project. 
 
We unequivocally remind you that with the amendment of the 
1942 Factory and Machinery Works Act by the 1985 Machinery 
and Occupation Safety Act (MOSAct); again by the 
Occupational Health and Safety Act (OHSAct); and now again 
by the imminent OHSAct Draft Amendment Bill … THAT ALL 
PREVIOUSLY INSTALLED LIFT EQUIPMENT IS 
DEEMED TO COMPLY UNDER THE LATEST ACT! 
 
GIAMA however recognizes that technically there is a ‘gap’ 
between each previous Act and the newer replacement Act. The 
replacement Act was after all motivated by an upgrade of the 
safety and technological requirements which left too many loop-
holes in the former Act.  Having had the honour to be part of 
DoL’s Pretoria HQ regulatory team as way back as 1976 with 
‘Old Man’ Gus Weich, ‘Oubaas’ Aggenbach, Andre du Plessis 
and lately with Messrs Jakes Malatse and Hlaks Monyaki, has 
given us an insight into these developmental workings.  
 
We strongly suggest that our RLI members carry out the 
suggested GIAMA risk assessment on your customer’s lift install 
 



 
-lation and come up with your own evaluation as to the installation’s 
technical condition. Accept that there is a risk with the 3-pedestal 
drive. Suggest a corrective action upgrade and where the equipment 
is questionable, even a total replacement.  This would normally be 
done in collaboration with the multi-national service provider unless 
you have a better idea.  Remember that marrying up of two 
manufactures is not always a good idea, so give it your extensive 
and professionally unbiased thought. 
 
We have recently found these older gear-cases in such good 
condition on both AC and DC drives, that by fitment of a new AC 
V3F motor, you can convert to the latest technology at an 
achievable cost to the Body Corporate. Within the upgrade project 
you should then include for the (so-called) ‘compliance package’.  
The most expensive is of course negating the risk of a main drive 
shaft fracture. SANS 1545:1 (2007) gives you four options … 
 

(i) Fit dual directional safety-gear on the car and dual 
directional over-speed governor, or …  

(ii) Fit an over-speed governor and safety-gear on the 
counterweight (provided that you have solid Cwt 
guides), or … 

(iii) Fit a brake on the drive sheave  -  a lesser expensive 
option to comply, or …) 
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(iv) Fit a rope-clamp type brake  -  usually the least 
expensive option. 

 
Remember that this is at the Owner’s option and cost, and cannot be 
enforced on him since his aged installation was deemed to comply 
by the several DoL Act’s.  With common engineering sense 
prevailing however, you should motivate the negation of the risk. 
 
The package as advised by Willem du Toit in a previous Educom, 
should however form the basis of your compliance package, viz … 

• Shaft lights 
• Stop buttons 
• Inspection Control 
• Electrical monitoring of buffers and pit-sheaves 
• Drive sheave rope safety guards 
• Improved motor room lighting, etc, etc.  

 
We trust the above discussion to be of valuable assistance. For 
further information contact Bonnie or Jenny at the LIASA office 
(011) 432-1027.  
 
 
 
 
 
 

DRIVEN  MACHINERY  Sect. 17  vs  SANS 1545:5 
GOODS  ONLY  ACCESS  LIFTS 

 
We are again involved in two most serious accidents where large 
hoists hanging on a single rope and without safety gear were being 
loaded through staff carrying heavy components into the hoist. 
 
In the most recent case two ladies are in hospital with 
compound leg and spine fractures after the hoist fell several 
floors because the single 2:1 rope snapped. There is little  

 
doubt that these factory workers will be scarred for life and may 
in all probability never walk again. We cannot over-stress the fact 
that our member RLI’s should be as preventative as possible with 
the customers to now already motivate converting of the old …  
 

in some cases still pre-MOSAct Section 45 hoists … 
to the latest SANS 1545:5 … goods only access lifts! 

 
The moment that the New OHSAct Draft Amendment Bill is 
published, it will in fact be mandatory for these Owners to 
register their hoists within ONE YEAR and come up with a 
GIAMA-budget plan of upgrading the hoist to SANS 1545:5 
status within a stipulated period of time. 
 

Failing such corrective action, a Prohibition 
Order may be placed on the installation 

UNTILL it complies! 
 
Effectively, it revolves around the fitting of an over-speed 
governor and safety gear, plus a few lesser items. See your SANS 
1545:5 for more explicit details. 
 

 
 
 
 

OHSACT  CONTRACTUAL  MONTHLY  LIFT  
MAINTENANCE 

 
We have over the past few months again had inquiries from 
amongst our most senior RLI colleagues around the country, as to 
what they can do to enforce the correct carrying out and logging 
of the OHSAct regulatory … 
 

• 6-monthly rope inspections 
• Annual safety tests 
• Logging of stops, repairs and even mods 
• Missing of routine monthly services! 

 
Their complaint is that the multi-nationals no longer appear to 
enforce these requirements from their subordinate staff. 
 
Your ECSA registration allows you little more than reporting 
back to the customer or owners. We lament in the strongest sense 
that especially the multi-nationals are the biggest culprits. You 
can almost bet on it that if there is a change of servicemen that 
the stated OHSAct requirements will suffer. 
 
Although reporting on these non-compliances are perennial in the 
most of our reports, our clients look at us for not being able to 
motivate their compliance.  Frequently in our discussions the 
topic arises over the possible conflict of interest between 
company-employed RLI’s where (ostensibly) their loyalty lies 
with their employer … as opposed to self-employed RLI’s whose 
loyalty is mandated to the client paying their fee.  
 
At the same time we are acutely aware of all ECSA registered 
RLI’s functioning within the ECSA Codes of Conduct and 
Practice. In reality there should be no problem, but company bias 
can play a role  -  we are after all only human. 



 
In our day-to-day inspections we notice more and more that the 
servicemen ‘turnover rate’ is increasing. We noted on an 
installation inspected last week that this multi-national lift company 
has already sent 5 different persons to service this particular 
installation’s lifts since January. 
 
How can there be continuity of service and more especially 
preventative maintenance according to the SANS-stipulated 
‘Manufacturer’s Requirements’? No wonder that the OHSAct 
regulatory inspection and test requirements then tend to fall by the 
wayside if even these basics are ignored! 
 
A further deterioration factor is the absence of a ‘regular monthly 
rota’. We regularly find monthly inspection dates varying anything 
from the 1st to the 31st of any month. We actually get the opinion 
that they sometimes service the lift when they attend to a stop.  We 
frequently hear that … he was in and out in a few minutes!  So, 
finding services logged a scant few days apart, to be followed by 
inspections 7 to 8 weeks apart is no longer a strange event. 
 

What can we do about it? 
Sadly  -  Not much! 

 
All we can do is report them as non-compliances on our annexure 
comprehensive reports. Only together with the mutual 
customer/owner’s assistance can you extract a more positive 
compliant response from the lift service provider company. The 
contra is that you attract that lift company management’s eyre on 
your efforts, somehow a negative connotation to be in continually! 
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ECSA  LIRC  REPRESENTATION  2008/9 

 
We will advise you of the 2009 LIASA monthly meetings as soon as 
the ECSA LIRC schedule comes to hand. 
 
PLEASE submit applications for aspirant Lift Inspectors NOW, or 
at least 3 weeks prior to the suggested meeting dates. Applications 
for RLI’s are obtainable directly off the web on www.ecsa.co.za
 
 
 

 
ALARMS  &  INTERCOMS 

 
The following article, based on sections from EN 81-1, should 
eliminate the ongoing argument about the need for an intercom on 
new or modernization installations. 
 
14.2.3.   Emergency Alarm Device. 
 
14.2.3.1.   In order to call for outside assistance, passengers shall 
have available in the car an easily recognizable and accessible 
device for this purpose. 
 
14.2.3.2.   The power for this device shall be either from the 
emergency lighting supply called for in 8.17.4. or from an 
equivalent supply. 
 

          
NOTE:   In the case of connection to a public 
telephone network, 14.2.3.2. does not apply. 

 
14.2.3.3.  This device shall allow a two-way voice com-
munication allowing permanent contact with a rescue service. 
After initiation of the communication system no further action of 
the trapped person shall be necessary. 
 

NOTE:   There is no argument that this is an intercom 
 between  the lift car and a person 

 who can arrange the rescue. 
 
14.2.3.4 .   An intercom system, or similar device, powered by 
the emergency supply referred to in 8.17.4. shall be installed 
between the inside of the lift car and the place from which the 
emergency operation is carried out if the lift travel exceeds 30m 
or if a direct acoustic communication between both locations is 
not possible. 
 

Note:   Again no argument that this 
is an intercom between the lift car 
and the control or rescue panel. 

 
15.   Notices, Markings and Operating Instructions 
 
15.2.3.1 .   The button of the alarm shall be yellow in colour and 
identified by the symbol  -  a picture of a BELL. 
 
15.2.4.   Instructions to ensure the safe use of the lift shall be 
placed in the car whenever the need for these is apparent. 
 
15.2.4.(b)   For lifts with a telephone or intercom system, where 
the instruction for use if not self-evident. 
 
15.12 Alarm Device.  
 
The bell or device activated during a call for help from the car 
shall be clearly marked “Lift Alarm”. 
 
In the case of multiple lifts it shall be possible to identify the car 
from which the call is being made. 
 
(Note:   15.12 Is at the rescue service and not in the car) 
Now let us go back to … 
5.10   Emergency Release. 
 
If there is a risk for persons working in the well being trapped 
and no means are provided to escape, either through the car, or 
through the well, alarm devices shall be installed at places where 
this risk exists. 
 
The alarm devices shall fulfill the requirements of 14.2.3.2. 
and 14.2.3.3. 
 

Note:    There can be NO argument that this device 
is fitted  on top of the car and in the pit. 
To comply with 14.2.3.2 and 14.2.3.3, 

it must also be an intercom. 
 
                                             Willem du Toit   Pr Techni Eng 
 

http://www.ecsa.co.za/


 
LIFT  INSPECTOR’S  COURSES  2008 

 
Over the years the number of entrants for the Tshwane University 
College (TUT) Lift Inspector’s Course has become a concern 
because of the ever dwindling numbers of participants. In the latter 
part of this year however, there has again been a remarkable 
exponential increase in aspirant RLI attendees. Remember, we only 
had two courses in 2006 and in fact none in 2007! 
 
In May this year we ran a course for 14 students with mainly 
ESCOM employees, so the course was held at ESCOM’s premises 
at Rosherville. Surprisingly the pass rate and distinctions were very 
high, on average higher than lift technicians with many years of lift 
experience. 
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In August we had a course for 20 students who were mainly from 
the Department of Labour. They were representatives from all the 
provincial offices. The course was condensed from 5 to 4 days so as 
to allow the examination to be fitted in on the Friday of that same 
week. The pass rate was again very high considering that the 
students did not have the normal two weeks for study between the 
course and the examination as do the lift technicians. 
 
We had another course in September for 8 students, one in October 
for 11 students and a final course at the end of October for 10 
students. This brings the total number of students trained this year to 
63 incumbents. 
 
The last course was held in Durban at the Otis facilities. Once again 
we must thank LIASA Chairman Sanjeev Singh for his initiative to 
organize the course in Durban and also a special thanks to Otis 
Management for the use of their facilities. It was a great cost saver 
to rather send one lecturer down to Durban than to send 10 students 
to Pretoria. 
 
We have already received a few names for the next course, but they 
will have to wait until early next year. Unfortunately we do not yet 
have set-dates for 2009’s courses as the next course will only take 
place once there are ten names or more on the list. 
 
Aspirant trainess PLEASE send your names to Antoinette at TUT 
(012) 382 - 5164 to be placed on the list.  She will then notify you as 
to when the course will be held.  It helps nobody (least of all 
yourself) if you phone me afterwards just to tell me … 

“nobody informed ME about the course” 
IT’S TOO LATE. 

                                                         
                                                         Willem du Toit   Pr Techni Eng 

 
 
We regularly make a special request for technical bulletins 
and/or information of national interest to our members with 
little or no response! In spite of work pressure, these 
committees give unselfishly of their time and effort at zero 
compensation other than self satisfaction for a job well done. 
 
 

When you realize that you’ve made a mistake … 
Take immediate steps to CORRECT it! 

It’s not about apportioning blame, but rather about 
CORRECTIVE ACTION! 

 
THE  LAW  OF  THE  THREE  C’S  &  THREE  R’S 

A  WAY  OF  LIFE! 
 
Thanks to ‘Old Man’ Bill Clifton, one of the greatest things 
he taught me was … 

never to … CONDEM, 
CRITICIZE … or COMPLAIN …! 

 
But rather to … 

have RESPECT for myself, 
have RESPECT for others, and above all … 

always to take RESPONSIBILITY for my actions!  
 
 
 
 
 
 

RULES  &  REGULATIONS 
 
Willem said something the other day which really sank in 
because of the gravity of these simplistic words and which in 
retrospect are very wise words … 
 

learn the Rules and Regulations … 
so that you know WHEN you break them! 

 
This made me think further, how the SANS standards have 
brought a new dimension of safety and control to us in our 
daily lift workings. For many of us golden oldies it was 
difficult to go through the transition as we were so set in our 
old ways, trained by the old Bill Clifton’s, Dave Bevan’s and 
Buddie Cerone’s. We had become so used to regulations set 
in concrete for the past quarter of a century, and now …  
 
I would like to add to Willem’s words of wisdom … 

that we open our arms to CHANGE … 
but never give up our VALUES! 

 
    
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EDUCOM COMMUNICATIONS 
 
We invite any reader of EDUCOM to contact the Editor with any 
question that they may have, reply to any external edition or any 
newsworthy item that can enrich our CPD. This is your 
association’s educational newsletter.  
 

LIASA’s contact logistics where you speak to  
Bonnie, Jenny or Theo is: 

 
                             PO Box 899,  Southdale,  2135 

E-Mail: iliasa@zamail.co.za
Office: (011) 432-1027 

Telefax: (011) 432-0235 
 

The Editor has taken all steps possible to ensure that the above 
information is totally accurate.  We cannot however be held 
responsible for any act or omission arising out of The EDUCOM as 
regards incomplete or incorrect information. 
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