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In compliance with the new Engineering Professions Act (No. 46 of 2000) requirements, LIASA endeavours to assist her members 
in keeping up on technological developments that impact on their registration.  LIASA most earnestly support ECSA in their search 
for professional service excellence and pursuit of continued professional development’. EDUCOM keeps you up to date on ECSA 
and industry related news. 

 
 

 
HOT  OFF  THE  PRESS 

 
ECSA  CENTRAL  REGISTRATION  COMMITTEE  

MEETING 17TH May 2007 
 
Last Thursday we attended this meeting with colleague Hennie 
Hudson in our capacity as Chairman and Deputy-Chairman of 
ECSA LIRC.  The following important issues raise at CRC are 
advised to our members for information … 
 

Transformation of ECSA Committees 
 
Renewed commitment was requested of the cadre chairpersons to 
facilitate registration of PDI persons of colour operative in the 
industry that would meet ECSA’s registration criteria.  This being 
ECSA’s mandate to transform the cadre committees to be more 
representative of the South African people. If you therefore know of 
these persons in your region that would meet the stated criteria for 
registration as technicians and lift inspectors, please motivate them 
to apply. The requisite application form can be obtained direct off 
the ECSA website at www.ecsa.co.sa
 

Continued Professional Development 
 
A special task committee is tackling the problem areas around the 
CPD re-registration application forms that ostensibly could be 
completed direct-on-line but in fact do not operate properly. This 
covers the CPD requirements for re-registration. Remember that you 
only have to complete the form and return it by fax or post, without 
proof of the stated CPD or any re-application fees. 
 
An ECSA task-team will survey/evaluate these applications for each 
cadre of registration and then request proof from selected persons, 
on average 10%of applications per cadre. So please keep your CPD 
proof for posterity. 
 
There appears to be a lot of misunderstanding of the CPD point-
system. Each registered person (irrespective of cadre) has to amass 
at least 25 points over a five-year period. If you could only account 
for say 3 points this year, make plans to catch up with say 8 points 
next year. Please DO NOT let your registration elapse because you 
could not achiever the suggested annual 5-point total. The CPD 
point-system is based on a 5-year cycle, implying in essence that 
your registration cannot be withdrawn before the 5 years are up,  

 
simply because you have not amassed the desired points total.  
Obviously you have to positively work at building up your 
quota on an annual basis in the interim 5-years. After 5 years 
the CPD reverts to zero and the cycle restarts. This then makes 
it incumbent on you to reach the requisite target within 5 years 
and not let it drag on infinitum. 
 
The CRC Chairperson again focused on the fact that CPD is 
competency driven, so use it or loose it (Your registration). 
LIASA Chairman Sanjeev Singh is presently negotiating with 
the large multi-national lift companies for training in-house 
for external RLI’s that would meet the ECSA CPD 
requirements. The idea is (say for example) to run a one-day 
course on all the Otis over-speed governors, how to test and 
set them, but at a nominal cost per RLI of say R150. This 
figure is arbitrary and will be advised as soon as Sanjeev has 
the LIASA CPD ball rolling.   
 

New Specified Categories Of Registration 
 
Applications have been received by ECSA for registration of 
the following new specified scope persons … 
 
• Illuminating Engineering Practitioners 
• Fire Engineering Practitioners 
• Lifting Machinery Inspectors 
• Medical Equipment Maintainers 
• Non-Destructive Testing Practitioners 

 
It was reiterated by CRC that … add-ons to existing 
professional categories cannot be allowed. The policy on 
Specified categories will need to be amended … The feeling 
was that an NDT Practitioner (for example) must still register 
as a Professional Engineering Technician with ECSA and then 
specialize in NDT. Within this principle, Lifting Machinery 
Inspectors have been allowed because this was considered 
totally different from lifts and escalators. 
 
From the CRC April registration figures we note that 17 
LMI’s have now been registered as opposed to 162 RLI’s. Of 
concern is the fact that  it was mentioned that over 800 
applications had been received for LMI registration, since the 
registration criteria was far less stringent than for RLI 
registration. The thinking is that ONE specified registration  

http://www.ecsa.co.sa/


 
 
cadre committee would suffice for ECSA’s requirements in 
future. This would imply that RLI and MLI registrations may be 
controlled through one committee; the MLI’s effectively 
swamping the RLI’s. But it is early days yet, let us wait and see. 
 

Registration Cadres 
 
The following registration data was available for April 2007 … 
Professionals: 
• Professional Engineers …………. .  14 573 
• Prof Eng Technologists …………. .   2 882 
• Prof Certificated Engineers ………     923 
• Prof Eng Technicians ……………..  1 522 

 
Candidates: 
• Candidate Engineers ……………… 3 565 
• Cand. Eng Technologists ………….    865 
• Cand. Certificated Engineers ……..    140 
• Cand. Eng Technicians ……………. 1138 

 
Dormant since August 2001 are the 1047 Registered Engineering 
Technicians (RET), many of them within the RLI cadre. You retain 
your ECSA RET registration until death or by default, or until you 
upgrade to professional status. We repeat our previous request that 
those of our RLI members that have the necessary qualifications, 
that you apply for the higher cadre registration  
 

Engineering Professions Act (EPA) 
 

We again remind you that ECSA is the statutory body that has been 
empowered by EPA … to accredit educational qualifications; set 
competency standards; register engineering practitioners and to 
identify the type of work which may be performed by these 
registered persons in any of the categories or cadres referred to in 
the EPA. The EPA therefore prohibits any unregistered persons 
from performing any kind of work identified by the Act. So being 
registered protects you from unregistered persons taking over your 
job and livelihood (as it were). 
 
The Act even defines a competent person ‘… a person who is qual-
ified by virtue of his experience and training to undertake such 
duties as may be assigned to him in term of these regulations’. 
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GOVERNMENT  IMMOVABLE  ASSET  MANAGEMENT 

ACT of OCTOBER 2005 
 

YOUR  LIFT &  ESCALATOR  PORTFOLIO 
 
We bring to your express notice the recent GIAMA legislation 
whereby Government places the onus provisionally on every 
government owned/user building and after one year on all building 
property owners, to carry out within the next twelve months, an 
asset value audit or risk analysis of their building with the view to 
establishing the current scenario of individual buildings as to  
 

 
 
compliance with all OHSAct statutory and above all, safety 
requirements.   
 
The Bill makes it incumbent on the Owner/User to issue (or 
have proof of) a valuation audit which places the building into 
categories numbered from 1 to 5.  ‘One’ being the least 
compliant and ‘Five’ being fully compliant.  The Bill then 
requires a proposed five-year plan of corrective action with 
quantified repairs/upgrades to bring the building up to say 
level 3 within the next say 12 to 24 months.  It will also 
include for upgrading thereafter to eventually bring the 
building up in stages to full compliance within say 5 years but 
certainly no later than 10 years from the gazetted published 
date. 
 
The OHSAct Amendment Bill entrenches this requirement 
through a new ‘Risk Analysis’ requirement whereby every 
Owner/User of every lift and escalator installation will be 
required to carry out an annual risk analysis audit whereby 
the current regulatory and safety compliance of that unit is 
quantified.  The audit will then include a corrective action 
programme to bring that unit up to full current regulatory 
compliance.  According to Chief Inspector Mr Jakes Malatse 
at a 2006 Select Advisory Committee meeting, he saw every 
unit as fully compliant within a maximum10 year period. 
 
Some of us being at the coalface of industry happenings, have 
already been privileged to commence in 2006 with such audit 
risk analyses inspections, with quantified corrective actioned 
programs per unit and bank of units.  These audits were 
mandated for the first time under the portfolio ownership of 
Public Works Department (PWD). Current negotiations 
include other major portfolio holders that have for several 
years already decided that (in line with their overseas 
principals) that they carry out annual risk analyses audits. 
 
As such, a lot of time and effort has gone into the production 
of simple user-friendly audit certificates per unit, which are 
then summarized into a quantified report from which fiscal 
budgets can be projected for the ensuing five years.  It has as a 
first outcome, already focused on the manifold regulatory and 
contractual short-comings of lift service providers.  Like all 
formal outcome-based systems, the outcome is only as good 
as the selective inputs.  Ongoing usage and feedback back 
into the audit system will obviously improve the system and 
its resultant outcome as time progresses and the audit 
processes come up to speed nationally.   
 
What is important is that a start has been made in the right 
direction and for the correct motives.  Focusing on actual 
safety, regulatory and contractual compliance with this new 
approach has brought new insights.  The initial conclusion 
after the first year of these risk audit inspections have 
highlighted the following (as a general opinion) ... 

• that the lift and escalator service standard can be 
questioned in the majority of instances 

• that most of the units immediately need to be 
spring-cleaned to bring the house-keeping up to 
an acceptable level, a deterioration having crept 
in possibly since service technicians started  

 



 
 

servicing lifts and escalators without the assistance             
of a cleaner-helper 

• that more inspection focus will in future (at least 
annually) be placed on these installations. Here the 
first Law of Quality Assurance comes in to its own 
right … what gets measured gets done! 

• that the audit has focused on a meaningful quantum of 
repairs that need to be carried out to bring the 
installations technically up to an acceptable level for 
the age of the installations, fair wear and tear included.  
Contractually, these will mostly be for the service 
providers’ account, obviously dependent on the type of 
contract in use 

• that on almost every installation the audit highlighted 
the upgrades  that need to be effected to bring the 
installation up to full regulatory compliance over a 
programmed period of time.  These will all be for the 
Owner/User’s account, irrespective of the service 
provider contract in use 

• and finally, that this new approach appears to highlight 
a new approach to lift and escalator service contracts 
in future, due mostly to the responsibility and cost 
aspects.   

 
We were surprised at the number of units that were found during the 
inspections inter alia … 

• to be running without valid comprehensive reports 
• with previous regulatory certificates and record books 

missing from motor rooms 
• with record books not having the prescribed regulatory 

technical and rope details entered  
• with the regulatory 6-monthly rope inspections and 

annual safety tests not being carried out and logged 
accordingly 

• that by the new above-stated risk analysis system, how 
many of the installations were actually non-compliant 
and therefore in direct breach of the service provider’s 
contract     
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Important extracts to note from GIAMA, which we have extracted 
for easy reference are the following … 
 
Clause 6.(1)(b): ‘a user must prepare or cause to be prepared an 
immovable asset management plan  … in relation to the 
immovable assets …’ 
 
Clause 7:  An immovable asset management plan must consist of 
at least :- 

(a) a portfolio strategy and management plan 
(b) a management plan for each immovable asset 

throughout its life cycle 
(c) a performance assessment of the immovable asset 
(d) … a condition assessment of the immovable asset 
(e) the maintenance activities required and the total and 

true cost of these maintenance activities identified, and 
.. 

(f) a disposal strategy management plan 
 
The Act then goes on to stipulate that … 
Clause 12.(1):  A user … 

 
 

(a) must annually revise its immovable asset 
management plan after its budget allocations 
have been finalized … 

(b) may amend its user immovable asset 
management plan in accordance with 
prescribed processes, and 

(c) must submit its revised and amended plan to the 
relevant custodian (Owner). 

 
What we therefore have to audit, is the current state of each 
and every lift and escalator with the view to establish its 
compliance/non-compliance to the various regulatory 
requirements, in order to establish … 

• the reasons for current non-compliance 
• the maintenance and repair costs to bring it 

up to compliance (corrective action plan) 
• the upgrading/modernization costs required 

to extend the useful life of the unit 
• the break-even point where it would be better 

to scrap the unit and install a new unit 
because the upgrade costs are close to or 
exceed the cost of a totally new unit. 

 
There is little doubt that this will become a regulatory 
requirement for all lift and escalator owners/users in the very 
near future.  Rather tackle the problem pro-actively now.  The 
above rationale has been explained for lifts and escalators. 
Obviously it will apply to all 5 OHSAct controlled industries 
of … 

• electrical reticulation 
• boilers & autoclaves 
• air conditioning 
• fire and security 
• lifts, hoists and escalators 

 
 

    
 
 
 
         

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

EDUCOM COMMUNICATIONS 
 
We invite any reader of EDUCOM to contact the Editor with any 
question that they may have, reply to any external edition or any 
newsworthy item that can enrich our CPD. This is your 
association’s educational newsletter.  

LIASA’s contact logistics where you speak to  
Roseline or Theo is: 

 
                             PO Box 899,  Southdale,  2135 

E-Mail: iliasa@zamail.co.za
Office: (011) 432-1027 

Telefax: (011) 432-0235 
The Editor has taken all steps possible to ensure that the above 
information is totally accurate.  We cannot however be held 
responsible for any act or omission arising out of The EDUCOM as 
regards incomplete or incorrect information. 
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